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Government Finance Officers Association
Distinguished Budget Presentation Award

The Government Finance Officers Association of the United States and Canada
(GFOA) presented the Distinguished Budget Presentation Award to the City of
Casper, Wyoming for it annual budget for the fiscal year beginning July 1, 2009.
In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as on operations
guide, as a financial plan, and as a communications device. The City of Casper
has won the award three consecutive years in a row.

This award is valid for a period of one year only. We believe our budget
continues to conform to program requirements, and we are submitting it to GFOA
to determine its eligibility for another award.









2009-2011 CASPER CITY COUNCIL GOALS
Updated April 2010

High Priority Goals

Goal: Promote Redevelopment in the Core of the Community.

Construction began on rebuilding West Yellowstone Highway. This road
project is a key component to encouraging infill development in the center of
the City and is an important component in the overall Old Yellowstone District
redevelopment plan. This project will extend the look and feel of downtown
from David Street to Poplar Street, and includes the streets sidewalks,
landscaping and lighting improvements.

Work has begun on the reconstruction of Old Yellowstone Highway in Casper. On April 14, crews began the
work of removing old water lines beginning at the intersection of Yellowstone and Spruce. Zone 1 work
began Monday, April 19. (WYDOT photo: Jeff Goetz).

e Community Development staff is
actively working on potential property
acquisitions and/or property swaps in
the OIld Yellowstone District. It is
anticipated that staff will approach
Council with specific recommendations
in the next few months.

Community Development staff is working with a national retailer that is
interested in locating in the downtown.

Staff is working with local banks, the Casper Area Economic Development
Agency (CAEDA) and the National Development Council to arrange financing
for several smaller development projects in the downtown. New market tax
credits would provide the financing for the projects that might otherwise be
too small individually to benefit from this program.

Goal: Develop a Strategic Plan Which Outlines the Support the City

Government Will Provide for Social Services.



In February, Council met in Special Work Session to review all the activities of
key social service agencies in Casper. The Executive Director of the
Community Action Partnership is currently working on a strategic overview of
all the human services currently available in Casper. Council opted to review
the report when it is finished, and to decide on the appropriate role of the City
Government at that time.

Goal: Promote the Renewal of the Optional 1% Sales Tax.

A civic engagement process was formally launched on February 1. The goal
of the process is to educate the public and to get input on how the One Cent
should be spent. A key feature of the process is a One Cent survey, which
has been produced and customized for each of the seven participant
jurisdictions. More than 6,000 survey responses have already been received.
Other key features of the process include:

, " YOUR COMMUNITY.

|
il s | YOUR FUTURE.
YOUR YVOICE.

0 The One Cent website, www.onecentprocess.com, which includes
an online version of the survey, a repository of One Cent facts, and
real time survey results.

o Interactive public meetings that present the survey in real-time to a

live audience. Over 50 public meetings have either been hosted or
scheduled.

Lower Priority Goals

Goal: Enhance Water Recreational Opportunities in City Parks.

Aquatics staff have conducted research on spray parks and spray pads, and
staff is considering proposing adding a spray pad to the city’s network of
pools.

An analysis of the existing pools has identified simple amenities that might
enhance their popularity. These include play items, like large floatable toy
animals, and deck furniture.

Goal: Explore the Feasibility of Having a Four-Year College/University

Located in Casper.

No action has been taken by staff or Council to convene a consortium of
stakeholders to explore expanding higher educational opportunities.


http://www.onecentprocess.com/Home.aspx�

Goal: Consider Annexing Properties Where Current or Prior Owners Have

Signed Annexation Agreements.

Staff completed a map of all of the annexation agreements and presented a
report to Council.

Council directed staff to work with a council committee to look at areas that
seem the most likely candidates for annexation, based on their proximity to
the City limits.

Staff is preparing a detailed report on the various areas, and will discuss this
area with the annexation committee in the near future. Ultimately, the
annexation committee will make a recommendation to Council concerning this
area.

Goal: Police Officer Average Response Time for Priority One Calls Fall

Within a Three to Four Minute Range, 90% of the Time.

Staff has developed a protocol for tracking response times for police calls.
The protocol includes both dispatch times and patrol travel times.

The most recent report indicates that the response time for Police Priority
One Calls are consistently in the 3.1-minute to 4.5-minute range, with the
average at 3.6 minutes. This is for the time frame of October 2009 to
December 2009.

Goal: Facilitate Economic Development for the Casper Area.

CAEDA and Casper College received confirmation that the federal funding
needed to construct the incubator on the Amoco Reuse Site was approved.
Staff is working with representatives of CAEDA and Casper College to assist
with the administration of the grant.



e An executive director for the business incubator has been hired, and
$100,000 in City funding will be provided to help with start-up costs for the
incubator project.

Goal: Conduct acomprehensive review of alcohol related issues.

e Retail liquor establishments have only passed 60% of the compliance checks
that were conducted. This represents a decrease from previous year’s data.

e The Natrona County Liquor Dealers’ Association has reinstituted monthly
TIPS training for employees of liquor establishments.

e The Police Department has started conducting background investigations on
all liquor license transfers or sales.

e The data released from local treatment providers indicate that 58% of
individuals who have entered treatment have done so because of alcohol.

e The Tipsy Taxi Program became operational on December 9, 2009, and will
be funded for the next 12 months.

Goal: Enhance the Livability of the Downtown.
e The City Council approved moving forward with the Downtown Street
Enhancement Plan. The first project was the Beech Street Transfer Station.

The next improvements will be made on Collins Drive.

e A portion of West Yellowstone Highway, in the OIld Yellowstone District, will
be reconstructed this coming year.

e David Street, between Midwest Avenue and Collins Drive, will be constructed
this next year.



e Actions taken by the Weed and Seed Program during the last year include:
o Focusing on reducing criminal activity within the program area.

o Focusing on increased enforcement of codes related to litter and
junk on private and public property.

o0 Interaction with residents in support of clean-up programs and other
beautification efforts has increased.

e The City has taken action to discourage and/or reduce irresponsible and
unsafe management of rental properties through increased inspections and
active enforcement of health and safety codes in the downtown.

Goal: Reduce the Amount of Energy Used by the City Government.

e Recommendations to reduce energy usage in City Hall have been
implemented or are under contract, and include replacement of the lighting
fixtures, installation of programmable controls for the HVAC system, upgrades
to the data center, updating of electrical panels and air handling systems, and
replacement of the 30 year old boilers and chiller.

e Recommendations for energy improvements for the two data centers (City
Hall and Public Safety Communications Center) are in the process of final
implementation. Separate meters have been installed to allow monitoring of
energy usage by these two service areas.

e Renovations in the City Center Building included replacement of the old
HVAC system with one that is more energy efficient, as well as replacement
of an old roof with one with better insulation.

e The lighting system and the HVAC system for the former Brattis building were
designed to meet the requirements of the Rocky Mountain Power energy
efficiency program.

e Three federal grants have been approved for energy efficiency projects at the
Casper Events Center.

e Long Energy Solutions has submitted the energy audit of City facilities.
Contract negotiations are underway for projects that will reduce energy usage
at LifeSteps Campus, Leisure Services facilities, fire stations, and the Casper
Service Center. These facilities have the greatest potential for savings.

e Four hybrid vehicles have been added to the fleet to replace less fuel efficient
units. These vehicles are being tracked to determine the amount of fuel that
may be saved, as well the impact on maintenance costs.



e A "no idling” policy has been implemented. This policy changes standard
operating procedures in departments, to require that no City vehicles be left

idling for any period of time. It is expected this policy will have a significant
impact on fuel use.
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Link between Council Goals and
Department Goals

DEPARTMENT GOALS

Core Redevelopment

Planning Goal 1 & 2, Code Enforcement Goal 1, Engineering Goal 1.

Social Services Support
Plan

A strategic overview of all human services currently available in Casper is
currently being produced by the Executive Director of Community Action
Partnership.

COUNCIL

Renewal of the Optional 1%
Sales Tax

PRIORITY

City Manager Goal 3, Engineering Goal 1.

DEPARTMENT GOALS

Water Recreation in City
Parks

Aquatics staff is considering proposing adding a spray park to the city's
network of pools. Aquatics staff has also added simple amenities like play
items and deck furniture to enhance the existing pool's popularity.

Four Year College or
University In Casper

No action has been taken on this goal.

Annexing Properties with
Signed Annexation
Agreements

Staff has prepared a map and report identifying likely candidates for
annexation, and will present this to the annexation committee in the near
future.

Police Officer Response
Times

This Council Goal was largely achieved through process improvement
during FY 2010. Additional improvements are planned as part of Public
Safety Communication Goal 1.

Economic Development

Planning Goal 2, Engineering Goal 1, Water Treatment Plant Goal 1.

Comprehensive Approach to
Alcohol

Police Department Patrol Goal 1 & 2.

LOWER-PRIORITY
COUNCIL GOALS

Enhance Downtown livability

Planning Goal 1 & 2, Code Enforcement Goal 1, Fire Goal 4, Refuse
Collection Goal 4.

Reduce City Government
Energy usage

City Manager Goal 2, Finance Goal 2, Engineering Goal 1, Traffic Goal 1,
Central Garage Goal 1, Building & Grounds Goal 1.

All other department goals not listed in the table above are related to ongoing improvements to operational efficiency and
effectiveness. The City Manager encourages continual improvement among all City Departments, with a key example of this
being a commitment to performance measurement illustrated throughout this document in each cost center's performance

measures.

Further action by City Departments on some Council Goals will follow strategic action plans developed by the City Council and

City Manager.

Department Goals From Table Explained In Alphabetical Order

Building & Grounds Goal 1- Increase operational efficiency of existing City facilities. Page 428.

Central Garage Goal 1- Increase the effectiveness of the current fleet maintenance program. Page 422.
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Link between Council Goals and Department Goals cont'd

City Manager Goal 2- Reduce energy consumption of Casper City Government. Page 126.
City Manager Goal 3- Support renewal of the Optional 1% Sales Tax. Page 126.
Code Enforcement Goal 1- Increase effective enforcement of codes. Page 170.

Engineering Goal 1- Increase work output in order to award all capital projects within the year said projects are budgeted.
Page 192.

Finance Goal 2-Create and continually expand the PARE program to report on major cost drivers of the City organization. Page
146.

Fire Goal 4- To ensure fire safe conditions within multi-family occupancies. Page 184.

Planning Goal 1- Improve the quality of life for Casper residents through efficient and creative land use planning. Page 164.
Planning Goal 2- To facilitate new investment in the Old Yellowstone District. Page 164.

Police Department Patrol Goal 1- Decrease the number of traffic collisions in Casper. Page 176.

Police Department Patrol Goal 2- Decrease the number of alcohol related crimes in Casper. Page 176.

Public Safety Communication Goal 1- reduce patrol and dispatch response times and provide timely and effective response to
crime and service calls. Page 464.

Refuse Collection Goal 4- Decrease the amount of graffiti throughout the City. Page 293.
Traffic Goal 1- To maintain all City-owned traffic signals, street lights " as energy efficient as possible. Page 204.

Water Treatment Plant Goal 1- To increase the water available for new residential and commercial usage. Page 267.
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Budget Message Section
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To the Citizens of Casper,

| am pleased to present the City of Casper's FY 11 adopted budget. The City’s
adopted expenditure budget totals $116,361,275. This budget was adopted at a
public hearing on June 15, 2010. It serves as the policy and operational guide for
the City for the upcoming fiscal year, which begins on July 1, 2010 and ends
June 30, 2011.

Outlook

It has been a challenging year. The national economy has continued to languish.
The national unemployment rate has hovered near 10% most of the year. Issues
related to the housing bust continue to be a drag on the economy. Industrial
production remains soft, so there is less demand for energy, especially natural
gas. The softened demand has significantly impacted the Wyoming economy.
Numerous Wyoming companies have downsized, and the State’s unemployment
rate reached 7.7% in March. Declining energy production and lower prices
reduced state government revenue to a point where during the last legislative
session, the Governor and Legislature felt the need to cut a number of programs,
including funding for local governments, so they could put additional money into
their savings accounts to deal with potential future “rainy day” events.

The economic slow down has not missed Casper. During the last year, a number
of local companies reduced the size of their work force. The unemployment rate
for Natrona County reached 7.8% in March. Sales tax receipts for Casper
through May, excluding the sales tax replacement for food, were 26.75% less
than a year ago.

When sales tax failed to meet projections for the first quarter of the fiscal year,
cost saving steps were begun to reduce spending throughout the organization.
As a result, it is anticipated that FY10 General Fund expenditures will be
approximately $2.4 million less than was budgeted. Even with these cost
savings, it is still projected that approximately $3.6 million of General Fund
reserves will be used during FY10 to balance the budget. The General Fund
began FY10 with $23 million in reserves.
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The adopted FY11 budget is balanced as presented. In the General Fund,
projected revenues meet projected expenses with $200,000 of reserves used to
fund Council Goals. This represents about 1% of total General Fund reserves.
This year for the first time, Above-the-Cap mineral money is being used to fund
operations.

While there are some signs the national economy is improving, it is still too early
to say the recession is over. Even if the recession is receding, Casper’s local
economy tends to lag behind the national economy. Accordingly, there is a need
to plan for another year of lower revenue.

Revenue

Sales Tax

Sales tax is the largest source of revenue for the City government. Sales tax
revenue for the General Fund is budgeted at $15.6 million for FY11l. This is a
26.2% decrease, or $5,531,426 less than the amount budgeted in FY10.
Additionally, during the recent legislative session, the Governor and Legislature
eliminated the backfill for lost sales tax on food. For the last four years, the City
of Casper has been receiving an annual allocation of $930,170 from the State of
Wyoming to make up for the loss in sales tax revenue. When the Legislature
removed the sales tax on food four years ago, the Legislators promised local
governments that they would continue to allocate money to the local
governments to make up for the loss. This year, the Governor and Legislature
elected not to continue to fund this to commitment.

Mineral Revenue

Mineral revenue is also expected to be lower next fiscal year. Mineral revenue is
classified as either being “Below-the-Cap” or “Above-the-Cap.” The Below-the-
Cap mineral revenue comes automatically, through formulas written into state
statutes. These formulas are used to distribute mineral severance and mineral
royalties. As opposed to Below-the-Cap mineral revenue, Above-the-Cap mineral
monies are allocated entirely through the legislative process. This year, the
Governor and Legislature lowered the Above-the-Cap mineral money allocated to
Casper by $1,302,031, or 28%. This is in addition to the cut of $930,170 from no
longer funding the lost sales tax on food. Between these two cuts, the State of
Wyoming is reducing its distribution to Casper next year by $2.2 million, or nearly
40%.

Due to the State reducing its local government distribution, especially the back fill
on lost sales tax on food, and because of the significant loss of general sales tax
revenue, it is recommended that the Above-the-Cap mineral money be used for
General Fund operations next fiscal year. This is contrary to past practice, but is
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necessitated by the significant General Fund revenue loss. It is anticipated that
the State Above-the-Cap mineral allocation will be the same for the next two
fiscal years. Hopefully, sales tax receipts will recover sufficiently within the next
year or two to allow these funds to once again be used for one-time capital
expenditures in the FY13 budget.

Sales and mineral taxes represent 60% of the General Fund revenue budget.
The remaining 35% of the revenue for the General Fund comes from 73 separate
revenue sources. A reduction in any of the other revenue sources does not have
the same impact on the budget as a reduction in sales tax or mineral revenues.
Reductions in either of these two revenue sources can significantly impact the
financial condition of the City. Sales tax, in particular, needs to be monitored
closely throughout the next fiscal year. If sales tax continues to decrease during
the next budget year, additional spending cuts will need to be taken during the
year, as was done this year.

City Utilities Fees

The previously approved rate increases that were implemented in January of
2010 for the Water, Sewer, Refuse Collection and Balefill Funds are included in
the adopted budget. No other rate increases are budgeted.

Expenditures

Since City revenue was projected to be significantly lower next fiscal year,
departments were asked to submit proposed budgets that were as lean as
possible, without resorting to layoffs. Initially, they were asked to develop 5%,
10% and 15% cut proposals. However, after the budgets were submitted for
review, it became apparent that departments had already reduced their proposed
spending, so it was not necessary to resort to standardized cuts. Standardized
across-the-board cuts tend to penalize some departments more than others. This
is especially true of smaller operations. It is also a mindless way to manage a
budget process. Instead of resorting to across-the-board percentage cuts,
departments eliminated vacant positions, where possible, reduced contractual
service costs and reduced material and supply costs. Additionally, they reduced
their capital replacement costs. The submitted cuts reduced the overall budget
significantly.

The adopted City expenditure budget totals $116,361,275. This is a reduction of
34% as compared to the FY10 budget. These expenditures are funded from
current revenues and $13,581,015 in reserves. After adjusting for depreciation
and other non-cash expenses, $12,372,919 in cash and investment reserves will
be used during FY 2011. The main use of the reserves is for capital investment in
the enterprise funds and in the Capital Projects Fund. In the Capital Projects
Fund projects that were funded in the FY 10 budget but not completed were re-
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budgeted in FY 2011. Since the revenue to pay for these projects has already
been received the money was simply carried over to the new fiscal year.

Significant reductions have been made in new capital spending, as well as in
operational spending. New capital spending has been reduced by 66%. Local
engineers, architects, contractors, subcontractors and suppliers will feel the
effects of the reduction in the City’s capital spending in the next fiscal year.

City staffing was reduced by twenty-seven full-time positions for the proposed
budget, with all of the eliminated positions currently being vacant. During the
City Council budget reviews, a Health Promotion Manager was added. With
these changes, full-time staffing was reduced by a total of twenty-six positions
with 527 full-time positions budgeted for next year.

Funding for Council Goals has been reduced significantly to $200,000 and
funding for Community Promotions has been eliminated. Funding for outside
agencies has also been reduced.

During the last legislative session, the Wyoming Legislature raised the required
contributions to the Wyoming Retirement System. The Legislature increased the
required employer contributions from 5.68% to 7.12%, and the employee
contributions from 5.68% to 7%. This represents a 25.35% increase in
contributions for both the City and the employees. The increase for the City’s
share of the contribution is included in the proposed budget. This increase does
not impact the contributions for police officers and firefighters.

Health insurance costs continue to escalate. A 7% premium rate increase has
been included in the budget.

For the second year, there is not a cost of living salary increase budgeted for
employees.

Changes to Proposed Expenditures During Budget Reviews

The City Council accepted the proposed budget and made two changes prior to
adopting the budget. The first change added a full-time Health Promotion position
to manage the Health Insurance Fund and related health activities and policies.
The second change added $200,000 for Council Goals. Council Goals funding
has traditionally been used to fund nonprofits, miscellaneous projects and
unexpected expenses.

These additional expenditures represent a .2% change from the FY 11 budget as
proposed and reflect the conservative focus of matching planned expenditures to
reduced revenues. These changes have been incorporated and are reflected in
the adopted budget document.
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Debt Levels

The City of Casper generally follows a “pay-as-you-go” financing model for
general government capital improvements. This policy keeps the City’s overall
debt burden low. The City of Casper has used 0% of its legal general obligation
debt capacity for general government projects such as parks and streets.

The amount of debt maintained by City enterprises, such as the water and sewer
remains reasonable and easily serviceable by the revenues generated in the
different enterprises. In the next fiscal year the City’s total outstanding debt will
be reduced, through repayment, by $1,240,388, or 5%.

Budget Process and Document

The sources and uses of funds for the FY 11 budget can be found in the
“Summaries” section of this budget, which is intended to allow citizens to quickly
and easily get an overview of how the City obtains and uses its funds. This
section summarizes revenues, expenditures, capital, reserves, debt, personnel,
and performance information.

The adopted budget is subject to multiple layers of review to ensure that the
fundamental aims and priorities of the City are met and that resources are
allocated in a way that achieves the greatest public benefit.

The City of Casper budget process is an extended process that integrates
strategic planning, long-term capital planning, short-term departmental goal
creation, performance review, personnel costs, and operational budgets into the
annual budget document.

The steps in the process are as follows:

= Long-term strategic goal setting by City Council (Overarching goals)

= Preparation of the capital inventory and condition report

= Creation of Capital Plan (5-year plan)

= Preparation of department’s goals and objectives

= Review by City Manager of departmental goals and objectives

= Compilation of performance measures and other data

= Performance review of ICMA and other performance measure data

= Personnel calculations - Salary and benefit cost calculation and
accompanying related costs

= Operational budget creation by departments

= Creation of proposed budget

= Consideration and deliberation of proposed budget by City Council

= Capital and operational budget adoption

19



The first step involves long-term strategic goal setting by the City Council. The
City Council sets their “Council Goals” for each two year election cycle. This
broad view of the future of the community helps guide all other decisions that
follow in the process.

Conclusion

The adopted budget is extremely tight. There is very little budgetary room to
handle unexpected or unusual events such as floods, large fires, or out of the
ordinary winter storms, etc. If anything like this occurs, City reserves will have to
be used.

While significant cuts are being made to the budget, it is felt that a comparable
level of service can still be delivered to the public in the next fiscal year.
However, there may be times when service delivery is slower than in the past. It
is the goal of staff to minimize the effects of the cuts on the general public.

| wish to commend all of the people who worked on this budget. It was difficult
for them to recommend cutting their respective operations; however, they
realized that it is necessitated by the loss of revenue. They demonstrated their
professionalism by taking on the challenge and developing a responsible
spending plan for the organization for the next year.

As you read through the budget document, you will find information concerning
each of the different cost centers and the cuts that are recommended. Hopefully,
you will find the explanations useful for your understanding of the FY11 budget.

Thank you,

Thomas O. Forslund
City Manager
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Economic Indicators Section
FY 2011 Budget

COMMUNITY DATA
Casper, is the largest City in Natrona County, Wyoming, with about 54,000
people or 73.8% of total county population according to the 2007 Census
estimate. Given the high proportion of County residents who are also City
residents, County data should be representative of the City of Casper. Due to
greater availability of data at the county level, Natrona County data was used
when municipal level data was unavailable.

HOUSING

The average home sales price in 2008, according to County assessor data, was
$204,154.

/

.

Home prices have increased steadily in Natrona County since 1998, with the
sharpest increase coming in 2007.
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During 2009 Casper has experienced a substantial decline in home list prices
among houses that are “For Sale” that follows national trends. In the chart
below, from a home price estimating service Casper is shown in black,
Wyoming’s average list price is shown in blue and the national average price is
shown in green.
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The Corporation for Economic Development (www.cfed.org) gave the State of
Wyoming an “A” grade on its 2009-2010 overall scorecard. Contributing to “A”
grade is Wyoming being first in the nation of percentage of people with bank
accounts, the fourth lowest income poverty rate and the fifth lowest foreclosure
rate.
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The rental housing vacancy rate in Natrona County is lower than the Wyoming
average vacancy rate. Natrona County’s rental vacancy rate is nearly five times
higher than it was in November 2008.

r A}

The scarcity of rental housing had been causing very sharp price increases in the
price of rental housing with the rental price of housing in Casper increasing
92.41% since 2001. However, the increase from 2008 to 2009 was only 1.14%.
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Casper was experiencing an economic boom based on energy prices until the
national economic recession began and its economy has fared slightly better
than the national economy thus far.

In 2009, the Federal Department of Housing and Urban Development (HUD)
estimated the median family income of Natrona County to be $64,300, slightly
greater than the Wyoming Median Family income of $63,900. The trend in
median family income in the area can be seen in the table below, with Natrona
County values noted.
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The average wage in Natrona County increased less than 1% percent during
2009 according to date from the Wyoming Department of Administration and
Information, Economic Analysis Division. A comparison chart can be seen below.

Natrona County- Average Weekly Wages
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The City of Casper is proud of its strong working relationships with the local
building community. The development process in Casper, from site plan to
certificate of occupancy, is efficient and predictable. Casper is a regional leader
in Smart Growth initiatives, as is exemplified by the Old Yellowstone District,
which is currently being completely revitalized using smart growth principles.

Inc Magazine ranked Casper as the 11" Best Small Community to do business,
and the 17" Best Place Overall in 2007. Casper was not ranked in 2008 due to a
change in methodology by the magazine that dropped 59 smaller metropolitan
statistical areas from the ranking.

The Tax Foundation, a national tax policy group, has ranked the State of
Wyoming as having the second best tax climate according to Tax Foundation’s
2010 State Business Tax Climate Index ratings. The State of Wyoming had been
ranked first in business tax climate every year since the Index began in 2003.

The number of businesses in Natrona County has grown steadily over the past 8
years as can be seen in the chart below.
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Source: 2009 State Employment Security Agencies-Quarterly Census of Employment & Wages

While the local economy is faring well relative to the national economy, the
unemployment rate has increased in the last year to the highest level since

February 1994.

{/
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Organization of the City of Casper
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City Departments

The City of Casper is organized into nine departments as follows:

City Manager’s Office
City Attorney’s Office
Administrative Services
Community Development
Fire-EMS

Human Resources
Leisure Services

Police

Public Services

In the General Fund, component units are referred to as cost centers. Outside of the General
Fund, each component unit represents a separate fund.

City Manager’s Office
Organization of the City Manager’s Office

The City Manager is the administrative head of the entire city organization. The City Manager is
hired directly by the City Council to handle the day-to-day operations of the city government. All
department heads except the City Attorney report directly to the City Manager. In addition to
these executive responsibilities, the City Manager’'s Office also manages the city’s Information
Technology (IT). The City Manager’s Office is budgeted in the City Manager cost center and the
IT Fund. The City Manger’s Office also provides direct oversight for the Capital Projects Fund and
the Capital Equipment Fund.

Functions of the City Manager’s Office

« Oversight of all city departments, including their operations and projects

+«+ Control of city communications, including the issuance of policies regarding relations with
citizens and the general public, and specific oversight of all relations and communications
with the media and other governments.

< Approval of all contracts and major purchases that do not require direct approval from
Council.

% Manages relations with City Council, including

0 Authors the agenda for all Council meetings
0 Execution of Council directives

o Provision of advice and information to Council
0 Receipt of all Council requests

+« Information Technology (IT) provides technological support to city departments, project
management for future technological system improvements, as well as internet, intranet,
and network management.

0 Geographic Information Systems (GIS) is an information system that can present
information as a map or as a set of map locations.
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City Attorney’s Office

Organization of the City Attorney’s Office

The City Attorney is hired directly by the City Council to serve as the legal advisor for the City. In
addition to this advisory role, the City Attorney and his staff perform a number of operational
activities including document preparation and review, ranging from contracts to changes to city
ordinances. The City Attorney and his staff also serve as the prosecutors of violations of city
ordinances in Municipal Court. The City Attorney is budgeted in the City Attorney cost center.

Administrative Services

Organization of the Administrative Services Department

The Administrative Services Department manages and coordinates a wide array of functions. The
Administrative Services Director also serves as the Chief Financial Officer and City Clerk for the
City organization. The Administrative Services Department is budgeted in two cost centers:
Finance and Municipal Court. The Administrative Services Department also oversees the
administration of the Health, Social & Community Services cost center, transfers to other funds
from the General Fund, the Special Assessments Fund.

Functions of the Administrative Services Department
% Accounting Services is responsible for budgeting, forecasting, accounting, financial
reporting, including the Comprehensive Annual Financial Report (CAFR); management of
investment and debt portfolios and budget changes. The City of Casper participates in
the premier Financial Reporting and Budget Presentation certification programs through
the Government Finance Officers Association (GFOA) and has received the “Certificate
for Excellence in Financial Reporting” every year since 1999.

« Customer Services manages utility billing (including processing and collection), as well as
the City Hall Call Center.

% Business Services manages accounts payable, accounts receivable, collections, payroll
processing, payroll benefit and tax reporting, as well as support and training for these
functions throughout the City.

% Municipal Court administers the Municipal Court and provides the support to Municipal
judges in the hearing of municipal cases. The Municipal Court processes city court cases
handles misdemeanor charges within city limits, traffic & parking offenses, bond
collection, issues bench warrants, and handles juvenile cases and probation.

% City Clerk is responsible for maintaining official records of city government, as well as
issuing business, liquor and other city licenses.

« Administrative Support Services supports the City-wide use of the Enterprise Financial
System, as well as the keeping of records. The City maintains records in both physical
and electronic format utilizing the LaserFiche system.

< Performance Management and Analysis supports the City wide effort to use performance
measurement and performance management to deliver better organizational results. The
City participates in the International City and County Management Association (ICMA)
Center for Performance Measurement benchmarking initiative.
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Community Development Department

Organization of the Community Development Department

The Community Development Department guides and regulates the development, redevelopment
and use of private property within the City of Casper, as well as, administering a number of
federally funded programs. The Community Development Department is budgeted in the
following five cost centers or funds:

Planning cost center

Code Enforcement cost center
Metropolitan Planning Office cost center
Transit Services Fund

Community Development Block Grant Fund
Lifesteps Campus Fund

Functions of the Community Development Department

Planning administers the policies, programs and regulations that manage the housing,
commercial and industrial growth and development of the City of Casper. Its staff
advises the City Manager, the Planning and Zoning Commission, and the City Council on
matters affecting physical development within the City.

Building Inspection promotes health, safety, and welfare of Casper by proactive
enforcement of the City's adopted building codes. The building department conducts
plan review, building inspections for new, altered or remodeled structures, and contractor
licensing.

Code Enforcement enforces City ordinances pertaining to zoning code violations, weeds,
trash, junk cars, dangerous buildings and other miscellaneous nuisances.

Housing and Community Development administers the Community Development Block
Grant program (CDBG) funds for the City. The CDBG program provides funding for
nonprofit organizations that serve many special needs populations, demolition and the
owner occupied rehabilitation programs.

Metropolitan Planning Organization provides the Casper urban area with a regional
process for applying state and federal transportation funds to transportation planning,
including the area’s roadway network and the provision of transit services. Additional
MPO members include the Towns of Bar Nunn, Evansville, Mills, Natrona County and the
Wyoming Department of Transportation.

Fire-EMS Department

Organization of the Fire-EMS Department

The Fire-EMS (Emergency Medical Service) Department helps guarantee the City's public safety
by continuing to evolve to meet new threats as they develop. The Fire-EMS Department is
budgeted in the Fire cost center and the Fire Grants Fund. All team members in the Fire-EMS
Department are trained as firefighters and as Emergency Medical Technicians (EMTS).

Function of the Fire-EMS Department

In addition to traditional fire fighting activities, the department also performs all of the following:
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Hazardous materials incident response

High angle rescue operations (cliff sides, etc.)

Water rescue and swift water rescue

Fire-related building inspections

Traffic accident response

Medical emergency response

Weather emergency planning and coordination, including floods, blizzards, and
tornadoes

Evacuations and emergency management

Public safety training, including first aid classes and fire safety classes for both children
and adults
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Human Resources Department

Organization of the Human Resources Department

The Human Resources Department helps the City recruit, train, and retain the people it needs to
deliver high-quality services to the community. The Department is committed to upholding all
Federal, State and local employment law, the professional ethics of the field of human resources,
as well delivering timely and efficient service to incumbent employees and prospective candidates
for employment.

The Human Resources Department also includes the Risk Management workgroup. The Human
Resources Department is budgeted in the Human Resources cost center, with Risk Management
program personnel budgeted in the Property and Liability Fund. The Human Resources
Department oversees the administration of the Health Insurance Fund and the Property and
Liability Fund..

Functions of the Human Resources Department
« Human Resources is responsible for the recruitment, retention, pay and benefits for the
City’s employees, while ensuring that the City complies with all applicable laws.

% Risk Management works to minimize the City's cost from unexpected events including
workers compensation, property damage and uninsured liability for City activities. The
workgroup focuses on preventing injury, property damage and liability as much as
possible through training and risk identification, while being responsive as unexpected
events occur.

Leisure Services Department

Organization of the Leisure Services Department

The Leisure Services Department helps improve the quality of life of the citizens of the City of
Casper by creating opportunities for physical activity, entertainment, competition, education,
cultural opportunities and personal growth. The Leisure Services Department is budgeted in the
following seven cost centers or funds:

Casper Events Center Fund
Golf Course Fund
Recreation Center Fund
Aquatics Fund

Ice Arena Fund
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* Hogadon Ski Area Fund
® Fort Caspar Museum cost center

Functions of the Leisure Services Department

« Casper Events Center is a multi-purpose facility utilized for activities such as concerts,
tournaments, conventions, trade shows, and indoor rodeos.

«+ The Municipal Golf Course is a twenty-seven hole (27) facility which provides cart rental,
lessons, a driving range, a Pro Shop and food services.

% The Recreation Center is a large recreation facility featuring meeting rooms, billiard
tables, racquetball courts, basketball courts, horse-shoe pitching pits, exercise room, etc.
The Center features classes in crafts, dance, sports and fitness, special interest and
drop-in use of the facility. The Recreation Center staff also coordinate field sports
programs.

« The Aquatics Section oversees the five (5) outdoor swimming pools and the Casper
Family Aquatic Center. The outdoor pools are located in various neighborhoods
throughout Casper, and are open from June through August. The Casper Family Aquatic
Center includes two indoor pools and other water related areas and facilities, and is open
year round.

« The Ice Arena features public skating, figure skating, and hockey, and it provides lessons
and equipment rental.

« Hogadon Ski Area provides downhill skiing and snowboarding. It utilizes two (2) chair lifts
and also provides lessons, equipment rental, and food service.

% Fort Caspar is a municipal museum and fort which preserves and displays artifacts from
Casper’s early pioneer history.

Police Department

Organization of the Police Department

The Police Department is divided into the following areas: Administration, Career Services,
Patrol, Investigations, Weed and Seed, Records, Public Safety Communications Center (PSCC),
and Metro Animal Control. These functions are budgeted in the following four cost centers or
funds:

7
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Police cost center

Police Grants Fund

Public Safety Communication Center (PSCC) Fund
Metro Animal Control Fund
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Functions of the Police Department

The Police Department is responsible for the safety and well-being of the people of Casper. Their
duties include, but are not limited to:
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Investigations

Emergency response
24-hour patrol services
Traffic enforcement
Accident investigations
Crime prevention programs

5

%

e

%

X3

%

7
°n

7
°n

32



Public Services Department

Organization of the Public Services Department

The Public Services Department is the largest department in the City of Casper. It has the

primary

responsibility for overseeing the design, construction, physical operation and

maintenance of city-owned lands, buildings, infrastructure, equipment and vehicles. The Public
Services Department also operates a number of enterprise utility operations. The Public Services
Department is budgeted in the following cost centers or funds:
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Engineering cost center
Traffic cost center

Streets cost center
Cemetery cost center

Parks cost center

Water Distribution Fund
Water Treatment Plant Fund
Sewer Fund

Wastewater Treatment Plant Fund
Refuse Collection Fund
Balefill Fund

Weed & Pest Control Fund
Central Garage Fund
Building and Grounds Fund
City Campus Fund

Functions of the Public Services Department

This Department is comprised of five (5) Divisions -- Parks, Buildings and Grounds, Engineering,
Streets, Refuse Collection, Balefill/lLandfill, Garage, Public Utilities, Cemetery, and Traffic.

®,
0.0

The Parks Division is responsible for handling traditional parks-related activities, it
oversees the maintenance of all City-owned facilities, and is responsible for the operation
and maintenance of Highland Park Cemetery.

The Engineering Division performs a wide range of functions which include, but are not
limited to, oversight of all construction projects, design of storm sewers, or other means
of storm water relief, and inspections of buildings and sidewalks to insure compliance
with City standards.

The Streets/Traffic/Garage Division maintains all City-owned equipment and vehicles,
and is responsible for maintenance of City streets, including snow removal. The Division
also oversees the maintenance and operation of the traffic signal system and traffic
control regulatory devices.

The Solid Waste Division, which includes the Refuse Collection and Balefill/Landfill
Sections, is responsible for the collection and disposal of the community's refuse.

The Public Utilities Division controls, operates and maintains the water treatment, water
distribution, wastewater collection, and wastewater treatment operations.
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A Guide to the Relationship Between Funds and Departments within the City of Casper for FY 2011

Department

Funds are described in the Financial and Budget Policies Section

City Manager's
Office

City Attorney

Police
Department

Fire Department

Human
Resources
Department

Leisure
Services
Department

Public Services
Department

Planning &
Community
Development
Department

Administrative
Services
Department

General Fund
City Manager,
City Council
(administration)

City Attorney

Police

Fire

Human
Resources

Fort Caspar
Museum

Engineering,
Streets, Traffic,
Cemetery, Parks

Planning, Code
Enforcement

Finance,
Municipal Court,
Health/Social &
Community
Services,
Transfers to
Other Funds

Capital Funds
Capital Projects,
Capital
Equipment,
Optional One
Cent Sales Tax
Funds

Enterprise
Funds
Parking Lots

Casper Events
Center, Golf
Course, Casper
Recreation
Center, Aquatics,
Ice Arena,
Hogadon Ski
Area

Water
Distribution,
Water Treatment
Plant, Sewer,
Wastewater
Treatment Plant,
Refuse
Collection,
Balefill

LifeSteps
Campus
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Fund Type

Special
Revenue Funds
Revolving Land
Fund

Police Grants

Fire Grants

Weed & Pest
Control

Transit Services
Fund,
Community
Development
Block Grant
Fund,
Metropolitan
Planning
Organization

Redevelopment
Loan Fund

Debt Service
Funds

Special
Assessments

Internal Service Trust & Agency

Funds
Information
Technology

Property &
Liability
Insurance

City Campus

Perpetual Care

Funds

PSCC, Metro
Animal Control

Health Insurance
Fund




Summaries
For All Funds

Revenue and Expenditure Summary
Capital Summary
Personnel Summary
Fund Reserves Summary
Debt Summary

Performance Summary
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All Funds

Revenue & Expenditure
Summary

General Fund
Capital Funds
Utility Enterprise Funds
Leisure Enterprise Funds
Other Enterprise Funds
Special Revenue Funds
Debt Service Funds
Internal Service Funds
Trust & Agency Funds

37



City of Casper
All Funds Revenue and Expenditure Summary
FY 2011

Listed below are the resources and expenditures for all City funds. City Resources lists all revenue
resources of the City by category. Additional explanation and analysis of the City's major sources of
revenue can be seen in the All Funds Revenue Summary section. City Expenditures lists the
expenditures by fund type.

The General Fund is used for general government type expenditures, such as police, fire, streets and
parks. Capital funds are used to purchase or build assets that have a longer life than the fiscal year and
include land, infrastructure projects and capital equipment. Enterprise funds are used for business type
activities that generally derive a large portion of their revenue from user fees or charges, such as water or
the Casper Events Center. Special Revenue funds tend to have intergovernmental revenues, usually from
the state or federal government, that can only be used for specified uses. Debt Service funds are used by
the City to account for debts owed to the City for special assessments. Internal Service funds provide
support services to other City functions. Trust & Agency funds are used to account for activities where the
City serves as the agent or fiduciary for the funds.

Transfers represent appropriations from one City fund to another. With a transfer, revenue and
expenditures are recorded in both funds. Therefore, these transfers are deducted from total City
expenditures, eliminating the double counting of expenditures, to determine net City expenditures.

FY 2011 City-Wide Resources by Type
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FY 2011 City-Wide Expenditures by Fund
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City of Casper

All Funds Revenue and Expenditure Summary

FY 2011
FY 2009 FY 2010 FY 2010 FY 2011 % A
City Resources ACTUAL REVISED ESTIMATE ADOPTED 0
Taxes $ 57343172 $ 58.272.806 $ 48.013.846 $ 41.871.101 -28%
Charaes for Service/ User Fees 48.168.885 50.591.925 48.977.192 50.116.958 -1%
Transfers In 28.634.,518 24,188.565 23.478.306 19.370.322 -20%
Miscellaneous 8,326,455 6,593,710 7,682,010 8,001,419 21%
Intergovernmental & Grants 7,413,984 16,387,298 22,161,072 6,343,048 -61%
Fines & Forfeitures 1.609.238 1.931.500 1.933.633 1.945.000 1%
Svstem Development Charaes 483,150 445,000 465,000 445,000 0%
Licenses & Permits 1.123.424 901.900 1.066.000 950,500 5%
Total Revenue 153,102,826 159,312,704 153,777,058 129,043,348 -19%
Less Intragovernmental
Transactions
Transfers In 26.844.717 25.065.395 24.373.160 19.370.322 -23%
Internal Services Charaes 6.164.247 6.179.618 6.172.774 5.855.239 -5%
Administration Fees 1.160.468 1.058.843 1.042.526 1.037.527 -2%
Total Intragovernmental 34,169,432 32,303,856 31,588,460 26,263,088 -19%
Total Available Resources $ 118,933,394 127,008,848 122,188,598 102,780,260 -19%
City Expenditures
General Fund $ 49,397,801 46,809,049 44,442,355 39,001,611 -17%
Capital Projects Funds 26,645,652 66,695,412 50,605,612 30,854,754 -54%
Enterprise Funds 49,256,434 66,794,178 63,002,681 42,797,736 -36%
Special Revenue Funds 3,435,144 6,848,876 3,774,394 7,257,975 6%
Debt Services Funds (16,394) 363,813 4,100 860,747 137%
Internal Services Funds 6,622,172 7,319,793 6,893,174 6,806,621 -7%
Trust & Agency Funds 13,011,819 13,907,738 13,516,235 14,974,220 8%
Total City Expenditures 148,352,628 208,738,859 182,238,551 142,553,664 -32%
Less Intragovernmental
Transactions
Transfers Out 26.844.717 25.065.395 24.373.160 19.318.828 -23%
Internal Services Charaes 6.164.247 6.179.618 6.172.774 5.853.005 -5%
Administration Fees 1,160,468 1,058,843 1,042,526 1,020,556 -4%
Total Intragovernmental 34,169,432 32,303,856 31,588,460 26,192,389 -19%
Net City Expenditures $ 114,183,196 176,435,003 150,650,091 116,361,275 -34%
City Resources and Expenditures- Net Impact
Net Impact 4,750,198 -49,426,155 -28,461,493 -13,581,015 -73%
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City of Casper
All Funds Revenue and Expenditure Summary
FY 2011

City Resources by Category
FY 2011

Charges for Service/ User

Fees
39% Miscellaneous
6%
Intergovernmental
& Grants
5%

All Other Non-Major
Funding Sources

3%
City Expenditures by Fund
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City of Casper
All Funds Revenue Summary
FY 2011

The City of Casper has two major revenue sources to finance operations and improvements:
Taxes and Charges for Service/ User Fees.

Taxes

Taxes- The City projects to receive $41,871,101 in taxes in FY 2011, a 12.8% decrease from the amount
estimated for FY 2010. The main source of taxes is the state sales tax. However, the optional 1% local
sales tax continues to be an important source of funds that enables the community to undertake major
capital improvements. Mineral taxes paid by Wyoming's mineral extractive industries are the third greatest
source of taxes. Mineral taxes are largely driven by the value and volume of the minerals extracted.
However, due to declining mineral prices forecasted for FY 2010 estimate of future prices by the Wyoming
Consensus Revenue Estimating Group, the State of Wyoming reduced the amount of aid provided in FY
2010 and again reduced them significantly for FY 2011. Together, the sales tax, the optional 1% local
sales tax, and mineral taxes constitute 74.52% of all taxes projected for FY 2011.

City of Casper Tax Sources for FY 2011

Franchise Fees

Mineral Taxes 7%
18%

Other General Fund
6%
Optional 1%
Sales Tax
19% Property Taxes
9%

———_Telephone Service Charge

Tax
2%
Sales/Use Tax °
37% Weed & Pest One-Mill
Property Tax

2%

The sales tax replacement from the State of Wyoming compensated the City for the impact of the
elimination of the sales tax on food and groceries. However, it is important to note that this replacement
was eliminated by the Wyoming State legislature for FY 2011. Other tax sources include franchise fees,
other General Fund taxes such the auto and gasoline tax, the property tax, telephone service charges for
the Public Safety Communication Centers, and a one-mill property tax for control of weeds & pests.
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City of Casper
All Funds Revenue Summary
FY 2011

Taxes

The City projects to receive $15,600,000 in FY 2011 for the General Sales Tax which does not include the
replacement funding for food tax. The General Sales Tax is forecasted to rebound slightly by 1.9% next year after
a sharp drop of 23% in FY 2010, as compared to actual amount recieved in FY 2009. This revenue is strongly
connected to overall local economic activity. As sales increase, these revenues tend to increase as well. When
the economy cools, these revenues tend to decrease by the same amount.

In addition, the City anticipates to receive $0 for food tax replacement for FY 2011 in the General Fund. The
backfilll funding for the food tax was eliminated by the Wyoming Legislature for FY 2011. This represents a 100%
drop from the $930,170 allocated in FY 2010.

The chart below is based solely on the general sales tax and excludes the food sales tax replacement.

Total Sales Tax for the Year
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City of Casper
All Funds Revenue Summary
FY 2011

Charges for Service & User Fees

Charges for Service & User Fees- The City projects to have $50,104,350 in charges for service and user
fees in FY 2011. However, for the analysis below, interdepartmental and administrative charges in the
General Fund, Internal Service funds and employee health insurance are excluded because these areas
do not represent "original" revenue sources coming into the City but are only used to account for internal
activities.

Charges for Service & User Fees
for FY 2011- Enterprise Operations
Casper Events Center
5%
All Other Leisure
Services Enterprises

8% \

Water Treatment /Water
9 T 32%
7%
Wastewater Treatment
Plant

9%

Sewer_/
12% | T galefi

Refuse Collection 14%
13%

The remaining $36,671,798 represents payment for services and goods provided by the City. Projections
for the user charge revenues are generated by the managers of each operation that charges for services.
The main factors impacting user fees are current demand for that service and the price charged for that
service. For certain operations, such as Water, Golf or Hogadon, the weather can be significantly
impacting demand for those services. For instance, a rainy year can depress revenues at the Golf Course
due to fewer playable days and in the Water Fund due to decreased need for irrigation. For Hogadon Ski
Area, a snowy year can equal additional skiing days and higher attendance per day. A hot summer usually
translates into more people seeking relief from the heat and fun at City pools, while a mild or cold summer
cuts attendance at the outdoor pools.
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Charges for Service & User Fees- Utility Enterprises
The main source of user fees are related to the City's utility operations which consist of water, water
treatment, sewer, wastewater treatment, refuse collection, and the balefill. Together these utility operations
account for the six largest sources of user charges, totaling $30,455,101 in revenue for the City. These
utility operations have traditionally achieved full cost recovery of both operations costs and capital costs
through user fees.

Utility Enterprises Charges For Service- All Utility Operations
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Utility Enterprises Charges for Service
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The only exception to these operations being financially independent enterprises is when the community
chooses to supplement investments in capital through one-time monies or dedicated capital revenue
sources. This helps avoids these being paid for through debt and bonds, This has occurred when mineral
taxes were invested through the county consensus process in the regional landfill and through the 1%
sales tax funding that was invested in water main replacements. which helps keep the rates lower than
they would be if these capital items had to be paid for through the rate models of these operations .
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Charges for Service & User Fees- Leisure Enterpises
Leisure Service user charges include revenues from Casper Events Center, Casper Municipal Golf
Course, Casper Recreation Center, Hogadon Ski Area, Casper Family Aquatics Center and other pools,
and Casper Ice Arena. These Leisure Service enterprises are projected to generate $4,634,435 in user
charges in FY 2011.

Leisure Enterprises Charges for Services

$2,900,000 $2,694,771 2664918 2726635

$2,700,000 aad

$2,500,000

$2,300,000 $2.070,292

$2,100,000 T 1,907,800
$1,900,000 1,782,700

$1,700,000

$1,500,000 - ,

All Other Leisure Services Enterprises Casper Events Center

& FY 2009 Actual i FY 2010 Estimate « FY 2011 Projection

The various Leisure service operations have different expectations about what percentage of their
operations expenses they will be able to recover through user fees. Some operations, such as the Casper
Municipal Golf Course, have traditionally been able to earn enough revenue to support all of their
operations and some replacement capital, such as golf carts. Other operations have different targets for
revenue recovery. One reason is to maintain affordability for users, so that the operation can be used by a
large portion of Casper's population. This is particularly true for operations that serve the youth and
seniors of the community.

Percentage of Operation Expenses Covered By User Charges
Leisure Services Operations (excluding capital and depreciation)
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To help support operations that were originally built with the one percent sales tax, the Perpetual Care
Operations Trust was established. The interest earnings from this fund help fill the gap between what
these operations can earn through user fees and their total cost. Since the Perpetual Care Operations
Trust is not yet fully funded, it is only able to fund 36.4% of the operating transfers for the Casper Events
Center, the Recreation Center, Aquatics, and the Ice Arena at this time. The other portion is made up by
the General Fund.
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FY 2011
FY 2009 FY 2010 FY 2010 FY 2011 % A
ACTUAL BUDGET ESTIMATE ADOPTED
Fund
General Fund
Taxes 39,302,647 40,109,802 34,245,982 32,383,101 -19%
Licenses & Permits 1,100,645 877,400 1,041,000 926,000 6%
Intergovernmental 25,193 20,000 20,000 20,000 0%
Charges for Service/ User Fees 2,413,348 2,323,334 2,399,759 2,324,983 0%
Fines & Forfeitures 1,609,238 1,931,500 1,933,633 1,945,000 1%
Miscellaneous 1,390,827 949,030 936,069 1,073,286 13%
Transfers In 333,527 223,328 223,328 117,500 -47%
Total General Fund 46,175,425 46,434,394 40,799,771 38,789,870 -16%
Capital Funds
Taxes 16,652,477 16,663,004 12,356,864 8,000,000 -52%
Miscellaneous 1,042,520 1,301,251 1,540,589 2,610,991 101%
Capital Transfer In 19,485,785 14,699,984 14,134,342 9,733,315 -34%
Grants 139,366 7,941,494 6,104,842 2,125,875 -73%
Total Capital Funds 37,320,148 40,605,733 34,136,637 22,470,181 -45%
Enterprise Funds
Charges for Service 33,430,951 35,294,851 33,774,949 35,277,536 0%
Miscellaneous 2,355,291 1,936,464 2,569,194 1,918,538 -1%
Transfers In 3,764,419 4,001,540 3,968,138 3,682,627 -8%
System Development Charges 483,150 445,000 465,000 445,000 0%
Grants 5,145,577 5,151,028 13,591,192 663,300 -87%
Total Enterprise Funds 45,179,388 46,828,883 54,368,473 41,987,001 -10%
Special Revenue Funds
Taxes 506,047 500,000 500,000 538,000 8%
Miscellaneous 450,365 483,555 266,309 508,731 5%
Transfer In 649,475 690,043 655,847 576,160 -17%
Grants 2,103,848 3,274,776 2,445,038 3,533,873 8%
Total Special Revenue Funds 3,709,735 4,948,374 3,867,194 5,156,764 4%
Debt Services Funds
Principal, Interest, and Penalties 519,544 18,500 15,196 35,500 92%
Total Debt Service Funds 519,544 18,500 15,196 35,500 92%

46




City of Casper
All Funds Revenue Summary
(Budget Basis)

FY 2011
FY 2009 FY 2010 FY 2010 FY 2011 % A

Fund ACTUAL BUDGET ESTIMATE ADOPTED
Internal Services Funds
Charges for Service/ User Fees $ 5,486,409 5,515,674 5,458,399 5,108,860 -7%
Miscellaneous 153,201 83,500 534,648 83,200 0%
Transfers In 1,554,295 1,689,206 1,641,928 1,589,559 -6%
Grants - - - - 0%

Total Internal Service Funds 7,193,905 7,288,380 7,634,975 6,781,619 -7%
Trust & Agency Funds
Charges for Services/ User Fees 6,838,177 7,458,066 7,344,085 7,405,579 -1%
Taxes 882,001 1,000,000 911,000 950,000 -5%
Miscellaneous 2,414,707 1,821,410 1,820,005 1,771,173 -3%
Transfers In 2,847,017 2,884,464 2,854,723 3,671,161 27%
Licenses 22,779 24,500 25,000 24,500 0%

Total Trust & Agency 13,004,681 13,188,440 12,954,813 13,822,413 5%
Total 153,102,826 159,312,704 153,777,058 129,043,348 -19%
Less Intragovernmental
Transfers In (26,844,717) (25,065,395) (24,373,160) (19,370,322) -23%
Internal Services Charges (6,164,247) (6,179,618) (6,172,774) (5,855,239) -5%
Administration Fees (1,160,468) (1,058,843) (1,042,526) (1,037,527) -2%
Total Intragovernmental (34,169,432) (32,303,856) (31,588,460) (26,263,088) -19%
Total Available Resources $ 118,933,394 127,008,848 122,188,598 102,780,260  -19%
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The City of Casper has three major expenditure uses in the FY 2011 Budget:
Personnel, Contractual Services and Capital.

Personnel

The adopted budget for FY 2011 does not include any Citywide Personnel Expenditure
cqst. of living adjgstments. 27 p(_)smons were Breakdown
eliminated from the City as part of a hiring freeze and | $50,000,000 -
one position was added during City Council budget sazsaozer OO0 g4 088520
reviews, for a total decrease of 26 positions for FY | *45000000 -
2011. As presented, the FY 2011 adopted budget 440,000,000
includes a 5.7% decrease in personnel expenditures, o
primarily due the elimination of vacant positions, and | &35 000,000 -
reductions in overtime. Rate increases for health Other
insurance and retirement benefits were the main | $30,000,000 - Pay
causes of cost increases in most departments.

$25,000,000 -
The City's main expenditure in the personnel category 720,000,000 1
is for the salaries and wages of employees. In FY | ;5000000 -
2011, salaries and wages represent 75.2% of total
personnel expenditures. Benefits cost about 23.3% of | $10,000,000 -
personnel expenditures. Other pay items represent
about 1.5% of personnel expenditures. Across the | #%000,000 -
three year period, the proportions of salaries and %
wages, benefits, and other pay items to overall '
personnel expenditures have stayed relatively stable. FY 2009 FY 2010 FY 2011

Actual Estimate ADOPTED

In FY 2011, 88.2% of all salary and wages are for full-time employees. Part-time salary and wages
represent 6.9% of total salary and wages City-wide. However, the use of part-time employees varies widely
throughout the City organization. For instance, in Leisure Services Enterprise funds, part-time represents
43.1% of all salary and wage expenditures. However, in the General Fund and Utility Enterprise Funds the

proportion is 1.9% and 2.3% respectively.

FY 2011 Salaries and Wages

Full-Time
88.2%

Part-Time
6.9%

Overtime
4.3%

Other salaries
/ and wages
including
holiday pay
0.7%
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Contractual Services

The contractual services category includes a wide array of expenditures ranging from lab services to
electricity. Utilities is a major contractual services category needed to operate various departments. It
includes sanitation services, solid waste disposal, water, sewer, electricity and natural gas. The largest
utility sub-types are electricity, sewer, water and telecommunication expenditures. In FY 2011, the City of
Casper is budgeted to spend $2,601,830 for electricity, $606,527 for natural gas, $596,680 for water, and
$314,239 for telecommunications.

Many of the City's divisions operate as enterprises. This means that these divisions operate in a manner
similar to private businesses. For this reason, many enterprise divisions are the primary customer of other
enterprise divisions, such as the case with the relationship between Sewer and the Wastewater Treatment
Plant. Also, the Refuse Collection fund is the largest customer of Balefill services. However, in some
cases the largest expenditure for a utility type may be for non-enterprise type operations. For example,
69% of total City-wide budgeted water expenditures are related to the Park Division's maintenance of
green areas in Parks and the Cemetery. This figure does not include bulk water purchased by the Water
Division for resale.

The City is undertaking many efforts to reduce energy and water consumption throughout the organization.
Nearly twenty City staff members have attended introduction to energy efficiency classes, while 12 have
attended classes on Leadership in Energy and Environmental Design (LEED) building standards for
existing and new buildings. Staff is using these new skills to identify policy changes and practices to allow
the City save money by delivering the same service levels with less consumption of resources.

Internal policy changes related to energy and water usage include replacing toilets, urinals, and showers
with low water use units and buying Energy Star rated computers, appliances, and equipment. Other
internal policy changes related to the "greening" of City operations are using low VOC paint, recycled
carpet and converting to green environmentally friendly cleaning products.

The City of Casper conducted an energy audit of City facilities that found projects with a payback period
of less than 10 years. This means these projects have a 7% return on investment or better, which is
significantly better than the City receives on its investment portfolio. By integrating energy improvement
projects with expected replacements due to obsolescence or end of expected life, the returns on these
investments are even greater.

The City is also reviewing alternate fuel vehicles, including hybrids and electric vehicles, as well "right
sizing" the fleet to the job. The City currently owns four hybrid vehicles and one electric vehicle and is
evaluating their performance. The City also implemented an anti-idling policy for City vehicles in order to
save fuel.

In general, City staff is preparing base lines for energy, natural gas, water, and fuel usage and are using
energy efficiency and water conservation as a major consideration in the design and planning of all capital
projects and equipment purchases.
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Contractual Services

Electricity Expense All Areas
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Casper has averaged approximately $2,300,000 in electricity costs in recent years.
Even as the City operation reduces electricity use as measured in Kwh, regular
rate increases by Rocky Mountain Power have offset these savings.

Expected Electricity Expenditures in FY 2011
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e A
FY 2011 Budgeted Natural Gas Usage
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$601,288 is budgeted for natural gas in FY 2011. Since FY 2008, the Aquatics and
Wastewater Treatment Plant have been able to cut natural gas expenditures
significantly enough to offset price increases.
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(.

Largest Citywide Diesel and Unleaded Fuel Users

Gallons Used Over Previous 18 months
Refuse
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Casper uses approximately 350,000 gallons of diesel and unleaded fuel each year,
with the average cost per gallon varying each year based on market prices. In FY
2008, the average price per gallon was $2.84 which declined to $2.46 in FY 2009
and again to $2.27 in FY 2010.

Gallons of Fuel Used

40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000
0

Unleaded & Diesel Gallons of Fuel Used

A /\ —\ /\ N\ A [\
VYT VA

P FPFL PP PFPI L PP

2 %

F & FEFF & & FEFE S F & & F & S
36@%0@@%@@5@@)@@2’@%50_@%030@‘0@@3(90%05@@0@@

Citywide Fuel Usage of Diesel and Unleaded Fuel in Gallons
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FY 2011 Expected Water Usage
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Casper uses approximately $600,000 in water each calendar year in its operations,
excluding bulk water for resale, and depending on average rainfall.

-
Water Expense All Areas
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FY 2011 Proposed Telecommunications Usage
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The Voice Over Internet (VOIP) implementation has begun to deliver savings in
telecommunications cost. All areas are now on the City VOIP system except the Public
Safety Communications Center, the Balefill, and Hogadon.

p
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FY 2011
FY 2009 FY 2010 FY 2010 FY 2011 % A

Fund ACTUAL BUDGET ESTIMATE Adopted
General Fund $ 49,397,801 46,809,049 44,442,355 39,001,611  -17%

Total General Fund 49,397,801 46,809,049 44,442,355 39,001,611 -17%
Capital Funds
Capital Projects Fund 11,953,505 36,469,508 23,746,938 12,991,853 -64%
Capital Equipment 1,478,824 5,043,719 2,722,199 3,699,300 -27%
Optional One Cent #13 Sales Tax 13,213,323 15,966,412 15,351,578 12,168,622 -24%
American Recovery Act Fund - 9,215,773 8,784,897 1,994,979 -78%

Total Capital Funds 26,645,652 66,695,412 50,605,612 30,854,754  -54%
Enterprise Funds
Water 13,366,726 21,889,422 20,428,451 13,327,375  -39%
Water Treatment Plant 2,168,258 2,565,396 2,368,631 2,406,690 -6%
Sewer 5,226,701 5,514,133 7,149,042 4,646,437 -16%
Wastewater Treatment Plant 5,414,453 7,521,412 6,438,479 4,777,250 -36%
Refuse Collection 4,638,357 5,241,170 4,348,836 4,963,029 -5%
Balefill 10,240,622 15,588,016 14,375,724 4,966,473  -68%
Casper Events Center 3,091,613 3,249,704 2,964,769 2,898,094 -11%
Golf Course 1,236,523 1,240,515 1,199,299 1,275,065 3%
Casper Recreation Center 1,115,919 1,188,283 1,132,235 1,120,660 -6%
Aguatics 970,894 1,051,803 947,543 971,607 -8%
Ice Arena 483,312 505,115 469,686 460,017 -9%
Hogadon Ski Area 1,039,671 952,628 938,417 753,006 -21%
Parking Lots 52,767 54,516 53,816 47,533 -13%
Life Steps Campus 210,618 232,065 187,753 184,500 -20%

Total Enterprise Funds 49,256,434 66,794,178 63,002,681 42,797,736  -36%
Special Revenue Funds
Weed & Pest Control 500,008 499,315 450,779 612,857 23%
Transit Services 1,283,903 1,327,299 1,322,164 1,146,575 -14%
Community Development Block 589,028 877,387 809,032 983,608
Grant 12%
Metropolitan Planning Office 447,910 646,908 656,276 712,379 10%
Police Grants 370,351 1,151,521 339,684 1,305,589 13%
Fire Grants 109,068 95,000 159,492 110,000 16%
Redevelopment Loan Fund 132,703 250,446 35,467 285,467 14%
Revolving Land Fund 2,173 2,001,000 1,500 2,101,500 5%

Total Special Revenue Funds 3,435,144 6,848,876 3,774,394 7,257,975 6%
Debt Services Fund
Special Assessments (16,394) 363,813 4,100 860,747 137%

Total Debt Service Fund $ (16,394) 363,813 4,100 860,747 137%
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FY 2011
FY 2009 FY 2010 FY 2010 FY 2011 % A

Fund ACTUAL BUDGET ESTIMATE Adopted
Internal Services Funds
Central Garage $ 3,291,374 3,547,030 2,962,690 3,204,718 -10%
Information Technology 1,307,999 1,374,847 1,322,583 1,202,880 -13%
Buildings & Grounds 1,032,957 1,155,141 1,080,567 1,091,063 -6%
City Campus 326,007 397,250 383,986 391,561 -1%
Property & Liability Insurance 663,835 845,525 1,143,348 916,399 8%

Total Internal Services Funds 6,622,172 7,319,793 6,893,174 6,806,621 -7%
Trust & Agency Funds
Perpetual Care 1,708,065 2,115,870 1,954,784 2,830,249 34%
Metro Animal Control 856,088 916,464 895,497 891,811 -3%
Public Safety Communications 2,015,750 2,342,759 2,257,231 2,215,776 -5%
Health Insurance 8,431,916 8,532,645 8,408,723 9,036,384 6%

Total Trust & Agency Funds 13,011,819 13,907,738 13,516,235 14,974,220 8%
Total- All Funds 148,352,628 208,738,859 182,238,551 142,553,664  -32%
Less Intragovernmental Transactions
Transfers Out 26,844,717 25,065,395 24,373,160 19,318,828  -23%
Internal Services Charges 6,164,247 6,179,618 6,172,774 5,853,005 -5%
Administration Fees 1,160,468 1,058,843 1,042,526 1,020,556 -4%
Total 34,169,432 32,303,856 31,588,460 26,192,389  -19%
Total Expenditures- All Funds $ 114,183,196 176,435,003 150,650,091 116,361,275 -34%
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Capital by Funding Sources

The largest funding source for capital in the FY 2011 ADOPTED
budget is the Optional One Cent Sales Tax approved by voters. The
current authorization of the Optional One Cent was approved by the
voters in 2006 and will be collected from 2007 through 2011. The
tax adds one penny of tax to every dollar spent on a taxable item.
The Optional One Cent Sales Tax has been in place since 1975,
and the citizens have voted regularly to renew the tax.

A new source of funding for capital in the past two years is the
American Recovery and Reinvestment Act (ARRA). This federal funding
is currently budgeted as providing $1,574,797 for capital for FY 2011.
The actual amount awarded to Casper may be greater than this
amount depending on additional grant awards and funding allocations
by Federal agencies.

Other major funding sources for capital over the past few years have been user fees, General Fund
revenues, County Consensus mineral monies, water reserves, grants, and loans. User fees are the
amounts paid for the services by users of those services. User fees from water, sewer, refuse collection,

balefill, and other enterprises fund the majority of capital in those areas.

One-time amounts noted here were mainly mineral monies transferred in previous years to the Capital
Projects Fund for projects approved by City Council in prior years. Due to a lag before the start of

construction, funds from last year will be spent in the current year.

Funding Sources for FY 2011 Adopted Capital

One Percent Sales Tax,
$11,002,722, 40%

All Other Sources,

$629,504, 2% \

Revolving Land Reserves, - 1 _— .
$2,100,000, 8% 22%

Grant, $2,317,367, 8%/

One-Time, $5,638,648,
20%

User Fees, $5,968,899,
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The City of Casper maintains an ongoing capital improvement program. Many large dollar projects remain
for the next few years and existing infrastructure requires upkeep and eventual replacement. A few
examples of the largest long-term projects are street replacements, water distribution and sewer collection
infrastructure, a new regional balefill, as well as the update and proper maintenance of existing
infrastructure and buildings.

Capital by Category
The table and chart on this page consolidate capital expenditures from all funds into the category of the
intended use of that capital. The Water category contains capital used for the water distribution system
including water mains, tanks, water lines, meters, and vehicles and equipment used by water distribution
crews.

The Streets category contains all expenditures for streets, traffic lights, bike lanes and sidewalks.
Generally, the Streets category includes items related to the creation and maintenance of the street
system. The Public Safety category covers capital used by Police, Fire, Public Safety Communication
Center, Metro Animal Control, and the Municipal Court.

The Balefill and Refuse Collection category reflects capital used for refuse collection and disposal. The
Sewer category has capital items used in the wastewater collection system including sewer mains and
equipment. The Wastewater Treatment Plant contains items related to the treatment of wastewater.

The Leisure category contains items for the Events Center, Recreation Center, the Aquatics Center and
the outdoor pools, the Ice Arena, Hogadon Ski Area, and the Golf Course. The Parks category includes all
capital related to the maintenance of existing and creation of new parks. Primary information systems are
mainly technologies needed to operate the City organization with the largest expenditures being City-wide
IT networks and systems shared by the City departments.

The Public Transit Category includes items used in the bus system by the Casper Area Transit Coalition
(CATC). It includes vehicles, signage, bus stops, and capital needed for administration. Stormwater is a
category related to the capture, control, retention, and discharge of stormwater runoff to avoid flooding
and to meet environmental regulations.

Adopted FY 2011 Capital Expenditures by Category- Total $27.657,140
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Capital by Category

Category of Capital
Streets
Public Safety
Water
Leisure

Parks
Development

Building Maintenance
Balefill & Refuse
Wastewater Treatment Plant
Stormwater
Primary Information Systems
Public Works
Sewer
Public Transit
Total for All Categories Citywide

FY 2011
Adopted % of Total
$6,959,954 25.2%
$3,612,800 13.1%
$2,497,314
$2,482,771
$2,388,982
$2,211,750
$1,696,492
$1,603,900
$1,038,000
$1,010,000
$849,628
$833,624
$461,725
$10,200
$27,657,140

All capital contained in the adopted FY 2011 budget totals $27,657,140. For FY 2011, the largest
categories are Streets with $6,959,954, Public Safety with $3,612,800, and Water with $2,497,314 of

budgeted capital expenditures.

As can be seen in the table above, Streets projects are the largest category of capital and constitute
25.2% of all capital spending currently included in the FY 2011 budget. The second largest category is
Public Safety with 13.1% of budgeted capital expenditures. A detailed explanation of the projects included
in the Streets and Public Safety categories can be found in the next few pages of this section. The largest

projects are also noted in the other categories.
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Capital - Streets

The largest project is street repairs to collector and arterial roads. These repairs are ongoing capital
replacements to maintain the primary streets of the community and target the lower scoring streets on the
street condition index, which takes into account the drviing surface, the structural integrity of the road, and
other factors.

The Collins Drive Reconstruction project is being done to extend the look and feel of the downtown area
and is another major component to encouraging infill development in the center of the City. The David
Street extension project will extend David Street through the downtown area. Together with other major
projects in the downtown area such as the rebuilding West Yellowstone Highway and extending David
Street, these street projects lay the foundation for further private investment in the downtown area.

Residential street repairs target residential streets throughout the community and attempt to remediate
residential street problems before they become more serious issues.

The first phase of Cottonwood subdivision will rebuild the road in the Cottonwood subdivision. These
roads were built to County standards before the area was annexed, and the roads are now failing and
need to be completely rebuilt.

East 21st extension has two project segments: 1) Missouri to Rustic Ridge, and 2) Rustic Ridge to
Kingsbury. The City may choose to do both segments at once in order to receive a lower price from the
developer of the area, and will recover the costs from future developments that use the road.

Streets Capital Cost

Collectors and arterials road repairs 2,200,000
Collins Drive $ 1,325,000
Cottonwood Subdivision street rebuild-Phase | 800,000
Residential Streets 500,000
East 21st extension from Rustic Ridge to Kingsbury 450,000
Heavy Equipment 400,000
Walkability Improvements 300,000
East 2nd Street Luminares 250,000
East 21st extension from Missouri to Rustic Ridge 210,000
15th Street and Missouri Traffic Signal 153,000
East 2nd street paving repair 100,000
All other smaller items (9 items/projects) 271,954

Total Streets $ 6,959,954
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Capital - Public Safety

The public safety category includes capital for the Police Department, the Fire Department, and the
Municipal Court. The Police Department includes Police, the Public Safety Communications Center, and
Metro Animal Control.

The first stage of the Police Communication Wireless Network Upgrade was a Department of Justice
Edward Byrne grant funded project budgeted in the American Recovery & Reinvestment Act Fund in FY
2010. The second stage totals $1,200,000 for FY 2011.

The WYOLINK communication system is a Wyoming grant funded program to provide radio compatibility
between all agencies in Wyoming to promote regional cooperation and compatibility.

Public Safety Capital Cost

Wireless network upgrade $ 1,200,000
Wyolink state-wide interoperable communication system 800,000
Police vehicle replacement 400,000
Fire Truck- heavy equipment replacement 250,000
Fire light equipment replacements 182,800
Paging system and server 158,000
Fire Station #3 Replacement -wrap-up of FY 2010 project 105,580
Fire grants -Light equipment replacements 100,000
Technology- Homeland Security 72,000
Police Communications Center system technologies 66,970
All other smaller items (18 items/projects) 277,450

Total Public Safety $ 3,612,800

Capital - Water Distribution

Raising the Sunrise Il neighborhood water tank is intended to improve water pressure in the southern
part of town. The Water Main Replacement is an ongoing effort to replace water mains as they reach the
end of their useful life. This effort was supplemented by American Recovery Act grants and loans for water
main replacements in Fy 2010.

Zone IV improvements including raining Sunrise Il water tank and a
transmission line $ 990,000
Scheduled water main replacements - rate model 750,000
Pavement as part of water main replacement program 150,000
One tandem axle dump truck 140,000
Emergency generator for booster stations 85,000
Water line materials 80,000
Repainting Paradise Valley water tank 75,000
All other smaller items (9 items/projects) 227,314
Total Water Distribution $ 2,497,314
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Capital - Leisure

The Leisure category contains items for the Events Center, Recreation Center, the Aquatics Center and
the outdoor pools, the Ice Arena, Hogadon Ski Area, and the Golf Course.

A majority of Leisure capital is being spent to keep the Casper Events Center, a significant community
asset, maintained and up-to-date in order to keep the facility competitive. Additional improvements are
being made to the facility for energy efficiency and to add capabilities to improve the facility as an
adequate emergency shelter. Much of this investment has been funded by energy conservation grants
from the American Recovery and Reinvestment Act.

The main electrical service, including transformers, at Hogadon Ski Area is being upgraded so that the
responsibility and maintenance of the electrical servcie can be transferred to Rocky Mountain Power. This
was done at the Casper Events Center, and Hogadon was the last major electrical transmission piece
maintained by the City.

Leisure Capital Cost

Events Center boiler- ARRA and City match $ 774,677
Hogadon electrical service upgrade 473,829
Events Center pumps and motors- ARRA 444,790
Events Center lighting improvements- ARRA and City match 254,255
Leisure Services facility improvements from prior project savings 244,220
Golf carts replacement 100,000
All other smaller items (12 items/projects) 191,000

Total Leisure $ 2,482,771

Capital - Parks

The largest item is for maintenance and extension of the Platte River Parkway trail system. The raw water
irrigation project is intended to reduce potable water usage by using water from the river to water a city
parks complex.

Buckboard Park is a new park originally approved through the optional sales tax allocation process. The
park will be built in the Robertson Road area and serve the western part of town. Other large items are to
keep current parks maintained.

Platte River Parkway project $ 619,919
Raw water irrigation system 507,037
Buckboard Park 500,000
Park maintenance and replacements for existing parks 476,625
Light equipment- Mowers and other equipment 110,000
Chemical storage building for Weed & Pest control 75,000
Gateway statue relocation 67,848
Cemetery Signage 18,496
Casper Legion Baseball 14,057

Total Parks $ 2,388,982
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Capital - Development

The largest capital item budgeted for development is $2,000,000 for revolving land purchases for
redevelopment. This money is to be used to buy land in certain redevelopment areas, make
improvements, and then to offer the land for sale. By buying and selling land, the funding "revolves" back
into the fund and makes other land purchases possible. No specific land purchases are currently planned.

Development Capital

Land for redevelopment or resale $ 2,100,000
"Seed" capital for Weed & Seed area 50,000
All other smaller items (5 items/projects) 61,750

Total Development $ 2,211,750

Capital - Building Maintenance

In recent years, the City has focused on the energy efficiency of City buildings and operations as a
strategy for reducing costs. In Fy 2011, a total of $909,159 is budgeted in three projects for energy
reduction improvements in City buildings. The energy conservation funding , the LONG energy contract,
and the internal work by Buildings & Grounds crews will be used to implement the recommended
improvements from an energy audit of City buildings. The American Recovery Act funded a new fire
suppression system at the LifeSteps Campus and one-time monies funded an additional $330,808 to
make improvements to major building systems at the complex.

Building Maintenance Capital Cost

Energy conservation projects $ 500,000
LifeSteps campus building enhancements 330,808
LONG energy contract 284,159
Insured property replacements-Property & Liability Fund 150,000
Energy audit recommendations- Internal implementation 125,000
LifeSteps Campus fire suppression system- ARRA 63,592
City Hall improvements 67,900
Lighting and building improvements 66,460
Miscellaneuos roof repairs 50,000
All other smaller items (5 items/projects) 58,573

Total Building Maintenance $ 1,696,492

Capital - Balefill & Refuse Collection

The two largest projects are County Consensus mineral tax funded projects. The Diversion Building will
help divert materials that do not have to go to a lined landfill, such as construction materials, to an unlined
portion. This will help extend the life of the lined landfill cells. The Yard Waste capital will only be spent if
the City Council authorizes a yard waste program.

Balefill & Refuse Collection Capital Cost

Front loader replacement $ 275,000
Side loader replacement 255,000
Baler building roof replacement 240,000
Compost screener refurbishment $ 225,000
Loader refurbishment 135,000
Litter fence 88,000
Route efficiency software 85,000
Foundation and installation of building for compost equipment 50,000
Replacement commercial bins and refurbishing parts 35,000
Replacement containers 30,000
All other smaller items (17 items/projects) 185,900

Total Balefill & Refuse Collection $ 1,603,900
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Capital - Wastewater Treatment Plant

Most capital items are routine replacements to maintain the system at current capacity.

The Waste water Treatment Plant is the third largest user of both electricity and natrual gas among City
operations. The lighting replacements and the building heater replacements are projects to begin reducing
these energy costs over time. The energy use reduction study will evalaute major waster treatment
processes so that future process changes can be made to increase efficiency without impacting water
quality.

Wastewater Treatment Plant Capital Cost

Headworks building bar screen replacements (two bar screens) $ 650,000
Unanticipated replacements due to equipment failure 70,000
Replacement of lighting to energy efficient fixtures 70,000
Secondary clarifier No. 3 renovation 65,000
Energy use reduction study 50,000
Headworks building heaters 50,000
Tank recoating for corrosion protection 35,000
All other smaller items (6 items/projects) 48,000

Total Wastewater Treatment Plant $ 1,038,000

Capital - Stormwater

The Stormwater Master Plan will be used to comprehensively plan improvements to the system. The
stormwater oversizing will reimburse a developer for building excess capacity for City use.

Stormwater Capital

Stormwater master plan $ 610,000
Waterford Street- Stormwater oversizing 400,000
Total Stormwater $ 1,010,000

Capital - Primary Information Systems and Administration

This category contains centralized information systems that are shared by all City Departments. Examples
for FY 2011 include the primary City network and a payroll time & attendance system. Other systems from
previous years include the website, e-mail system, the intranet and other similiar systems that benefit
multiple departments.

Primary Information Systems and Administration

Network upgrade/update $ 481,000
Payroll time and attendance system 310,000
All other smaller items (5 items/projects) 58,628

Total $ 849,628

Capital - Public Works

Public works covers the other activities and repairs performed by the Public Services department that do
not fall into the other categories, such as Engineering, Central garage, and repairs other than buildings.

Public Works Capital

Miscellaneous Repairs $ 804,624
Technologies $ 29,000
Total Public Works $ 833,624
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Capital - Sewer

The largest project budgeted to begin in FY 2011 is manhole and main replacement, which is part of the
sewer operation's ongoing capital reinvestment program.

A large $2,400,000 American Recovery Act project was added in June of FY 2009 through a budget
amendment, with half of the project cost coming from a state loan.

Sewer Capital

Manhole and sewer main replacement $ 400,000
One-ton service truck with crane 40,000
All other smaller items (3 items/projects) $ 21,725

Total Sewer $ 461,725

Capital - Public Transit

This category includes bus purchases and infrastructure for the Casper Area Transit Coalition, which is the
regional agency that operates the public bus system. For FY 2011,

Public Transit Capital
Roof replacement at CATC office $ 10,200

Total Public Transit $ 10,200
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City of Casper
Capital
FY 2010

Capital by Originating City Department

The Public Services Department is composed of the following funds and cost centers: Water, Sewer,
Water Treatment Plant, Wastewater Treatment Plant, Refuse Collection, Balefill, Streets, Traffic, Central
Garage, Parks, Cemetery, Buildings and Grounds, Weed & Pest Control, Parks and Engineering. The

department also oversees the maintenance of City Hall and other City office space in the City Campus.

Much of the Public Services Department focus is capital construction and maintenance. This is
demonstrated by the Public Services Department originating 59.4% of all capital spending for FY 2011. In
addition, the Engineering Division either manages or gives technical assistance to many of the larger

capital projects for other City departments.

Capital Projects by Originating City Department

City Manager (includes
Information Technology

Projects), $4,724,237,
17.1%
Leisure Services,
/$2’482'771' 9.0%
/ Outside Groups,
$701,824,2.5%
Public Services, /

$16,459,608, 59.5%

Police, $1,654,220, 6.0%

All Other Departments,
$1,634,480, 5.9%
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FY 2011

Capital by Type

New capital items are expansions to the capital inventory. Examples would be the addition of a park, the
extension of a street or increasing the number of vehicles in the fleet. Replacement capital maintains or
replaces items in the City's current capital inventory. These items may be near the end of their useful life,
are antiquated, need repair, or have other factors requiring replacement. Examples of replacement capital
would be street resurfacing or reconstruction, a roof on an existing building or replacing an existing
vehicle.

New capital items may be of concern from a planning standpoint because they represent a potential
service level increase. Some new capital may have no impact or decrease operating expenditures in the
short term; however, these items will need to be maintained and replaced at some point in the future. The
largest new capital projects that involve any long-term expansion or change in the nature of City services
are highlighted in more depth on the following page.

New vs. Replacement Capital

New, Replacement,
$10,061,466, ¢17 595,674,
36% 64%

Replacement items, conversely, generally have beneficial or cost-saving effects on the operation by
lowering maintenance costs or extending the life of an existing building or road. Also, these items can
improve the quality or reliability of a service already provided such as is the case with street, sewer,
stormwater, and water replacements.
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FY 2011

New Capital Item Impacts
Below is a simplified explanation of the impacts of major new capital projects planned for FY 2011. For
more detailed explanations can be found in the FY 2011 Capital Budget document.

Largest New Capital Projects in Declining Order According to Value:
New Capital Category Budget Impact Cost Impact
Land for Redevelopment/Resale Development $2,100,000 No impact No impact

This funding is to purchase land for resale to facilitate redevelopment in targeted areas. The land is intended to
be resold into private ownership within a short time frame to avoid increasing City operations costs.

Public Safety Wireless Network Public Safety $1,200,000 Signifcantly Reduced
improved data  maintenance
access for and repair
public safety compared to
personnel current
outdated
system.

This funding is to build a modern wireless network for Public Safety. This primary users of this wireless system
will be the Police and Fire Departments using mobile computers to access public safety information. This system
is listed as new because it is a significant leap forward in both capability and reliability, and should increase the
field capabilities of the Police and Fire Departments while reducing repair calls and connectivity problem made to
the Information Technology division.

Zone IV Improvements including Water $990,000 Improved water  Minor O & M
raising Sunrise 11l Tank and pressure impacts.
transmission line

This project will involce raising the Sunrise No. 3 water storage tank by 16 feet and constructing a redundant 12"
water transmission line within Zone IV. Zone IV services customers at the highest elvation in the City. Customers
located near the Sunrise No. 3 water storage tank suffer from low water pressure. A solution offered by the 2006
Water Master Plan is to raise the Sunrise No. 3 water storage tank by 16 feet. In addition, a redundant 12-inch
water transmission line is needed to complete the loop to the Sunrise Hills No. 5 and Stoneridge Addition areas.
This project wil have minor operations and maintenance impacts, as this is an exisitng storage tank that is
already maintained.

Wyolink state-wide interoperable Public Safety $800,000 Improves inter- To be
communication system agency radio determined.
communication

This is a project paid for by the State of Wyoming to ensure interoperable radio communications bwill be
determined in the final agreement with the State fo Wyoming before this project proceeds.
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New Capital Item Impacts-Continued
Service Level Operations

New Capital Area Budget Impact Cost Impact
Increased

maintenance

East 21st St Extension.-Missouri to Improved road  costs of $500
Kingsbury Streets $660,000 connectivity per year

The East 21st extension is composed of two projects, the extension of 21st Street from Missouri Street to Rustic
Ridge ($210,000) and the extension from Rustic Ridge to Kingsbury Street ($450,000). In keeping with City
policy for developers to construct "to and through" the full extent of their development property, the Missouri to
Rustic Ridge portion of the project will be built wby the developer, with the City responsibile for the cost of the
south half of the construction. The extension of E. 21st St. in this corridor was identified as a priority construction
in the Casper East Side Transportation Study, primarily to reduce traffic congestion issues on 15th Street. The
new roadway section will add an estimated $500 per year for crack filling, snow plowing, and future overlays.

Additional No impact to
walking and City parks
Platte River Parkway Project Parks $619,919 biking trails crews.

This provided funding to the outside group, the Platte River Parkway Trust, to build additional walking and biking
trails along the Platte River. This trail system is maintained by this outside group's staff, and not by City parks
crews.

Savings of 60%
on irrigation
Raw Water Irrigation Project Parks $507,037 No impact costs

This is a cost savings project that will use river water for irrigation of the Field of Dreams sprots complex, rather
than fully treated municipal water. There is no expected impact on service levels and the cost differential
between treated water and untreated water is expected to save over 60% of the yearly water cost.

Expands park
access to newer Increased
Buckboard Park Parks $500,000 neighborhoods irrigation cost

The Riverwest neighborhood does not have a park. This neighborhood was one of 5 identified by the Leisure
Services Advisory Board as an area lacking park facilities. Parks have now been built in 3 of 5 identified
neighborhoods and the Riverwest neighborhood has been selected as the next neighborhood to recieve a park.
Dedicated parkland already exists. The west side mowing crew currently maintains 2 parks in Paradise Valley.
Buckboard Park will be added to the Paradise Valley amintenance schedule. It will add 3 hours of work time and
30 minutes of travel time to the Paradise Valley run. Neither additional staff nor equipment is needed to maintain
this neighborhood park. The irrigation cost will depend on the final design and features of the park.

Modernized Eliminates
electrical system maintenance of
on City's side of  high power

Hogadon Electric Service Upgrade Leisure $473,829 the service transformer

This project will result in the high power transformer that serves Hogadon to be turned over to Rocky Mountain
Power for future maintenance, testing, and replacement. It also provides for upgrades to the exisitng electrical
system that serves Hogadon on the City's side of the service.
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New Capital Item Impacts-Continued
Service Level Operations

New Capital Area Budget Impact Cost Impact
Waterford St.- Stormwater Stormwater $400,000 Additional storm  $200 per year
Oversizing water capacity

This compensates the developer of Waterford Street for building excess storm water drainage capacity, and
avoids more costly replacement projects to build capacity in the future. Operational impacts include approximately
$200 per year for the Streets Division for crack filling, periodic slurry sealing, and for routine storm drain cleaning.

Automated Payroll Time & Primary $310,000 Improves Potential staff
Attendance System Information employee savings.
System acountability. Increased
Eliminates software
double data maintenance.
entry.

With this system, employees would enter their hours worked and benefit time. The system helps create greater
employee accountability for their own time entry and a better data source for reviewing hours worked on different
activities. The new process will eliminate the double data entry of time worked, and should save hours preparing
each payroll. The yearly software maintenance fees are expected to be between $18,000 and $36,000 depending
on the purchase price of the software.

Walkability Improvements- Streets $300,000 Increased No operations

Sidewalks pedestrian impact. Future
options and replacement of
safety improvements.

The purpose of this project is to provide construction funding for the top priority walkability needs as defined in the
Casper Area MPO Walkability Study. In Fiscal Year 2008, the Casper Area MPO completed a Walkability study to
address possible pedestrian deficiencies and provide solutions to remediate the problems identified. Twenty two
improvement areas were identified and ranked by priority.

East 2nd Street Luminares Streets $250,000 Improved driving Increased costs
safety of $9,120 per
year

These new street lights will be along E. 2nd Street between Landmark Drive and Bentley Drive. This section of 2nd
Street was developed in the County without provisions for street lighting. A number of compliants have been
received about the dark conditionsalong this corridor and potentially hazardous driving conditions. The additional
lighting will provide unifromity along the corridor, consistent with other City Streets and as provided by City
Ordinance. The operational impact will by $9,120 for 38 fixtures at $20 per month payable to Rocky Mountain
Power.

15th Street & Missouri Street Streets $153,000 Improved traffic  $550 per year
Traffic Signal control and
safety

Developments of the Village at Sage Creek, Windsor Heights Addition,and the Propsed Preserve Addition are
contributing to traffic generation rates that warrant a traffic signal at this intersection. Increased yearly cost to the
Traffic cost center is estimated at $300 for maintenance of signal components and $250 for electricity costs.
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New Capital Item Impacts-Continued
Service Level Operations

New Capital Area Budget Impact Cost Impact
Emergency Generator for Booster Water $85,000 Increased Minor
Stations disaster maintenance

preparedness. and operations
cost.

This will be the thrid emergency generator for water booster stations, and allows for water to continue to be
pumped in case of a disaster or emergency.

Route efficiency software Balefill and $85,000 Improved Avoids or
Refuse Refuse reduces
Collection Collection operational cost
efficiency. increases.

This is a cost savings measure to improve the efficiency of existing routes and staffing to avoid adding an
additional route and additional staffing. More efficient routing will also help reduce fuel usage.
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City of Casper
All Funds Expenditure Summary by Use
FY 2011

Capital by Fund

Where are Capital Items Budgeted by Percentage in FY 2011?

Special Revenue
129% \ /AII Other Fund Types
3%
Capital Equipment
13%

American Recovery Act
6%

\Ca pital Projects

46%

Utility Enterprise/

20%

Due to the significance of cost and time requirements related to capital items, the City plans these
purchases on a longer timeline than operating expenditures. The City Manager's Office coordinates a
separate capital budgeting process to plan for capital projects and capital equipment expenditures on a
five-year basis.

As can be seen from the charts on this page, most capital is budgeted either in the Capital Projects Fund,
the American Recovery and Reinvestment Act Fund, the Capital Equipment fund, or Enterprise Funds.
These funds are used to account for the larger capital items, like streets and water mains. Smaller items,
like replacement computers and desks, are budgeted in the cost center that will use that item.

Where are capital items budgeted by $ amount in FY 2011?

All Other Funds $268,864
Golf Course $100,000
Special Fire Assistance $100,000
General Fund $146,000
Property and Liability $150,000
Perpetual Care Buildings Trust $152,500
PscC $162,000
Sewer Fund s $461,725
Balefill jussd $795,400
Refuse Collection | $808,500
Police Grants | $933,500
WWTP Fund d $1,038,000
Americian Recovery Act _; $1,697,884
Revolving Land Fund _= $2,100,000
Water Fund 7— $2,497,314
Capital Equipment _= $3,694,300 $12,551,153

Capital Projects

S0 $5,000,000 $10,000,000 $15,000,000

v
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Personnel Summary
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City of Casper
Detailed Changes to Personnel

(Full-Time Position Basis)
Change From FY 2010 to FY 2011

Changein
Full-Time

Explanation of Change

Fund
General Fund
City Manager

City Attorney
Municipal Court

Human Resources

Metropolitan Planning Office

Police

Fire
Engineering

Streets

Parks

Positions

See
Comment

-11

A vacant management fellowship position was
eliminated. This position had been considered part-
time because of its temporary contractual nature but
received full benefits.

A vacant City Attorney | position was eliminated.
A vacant Court Clerk Il position was eliminated.

Two Risk Management positions were moved to the
Property and Liability Fund so that this fund would
operate as a true self-funding internal service fund with
all of its costs allocated to the areas it serves.

This cost center was set-up as separate fund in FY
2011. The presentation of staffing was moved from the
General Fund to the Special Revenue fund category.

The following vacant positions were eliminated for FY
2011: 1 Sergeant, 6 Police officers, 1 Police Support
Services Manager, 1 Police Records Specialist, and 1
Crime Analysis Tech. 1 Police officer position was
budgeted in the American Recovery Act Fund rather
than the General Fund. The position was added in FY
2010 to the ARRA Fund.

A vacant Firefighter trainee position was eliminated.
A vacant Associate Engineer position was eliminated.

Two vacant Equipment Operator Il associated with the
Stormwater program were eliminated. This program will
temporarily be staffed by existing staffing to meet
stormwater regulation minimum regulations.

One vacant Parks and Recreation Technician was
eliminated. A Forester position was eliminated because
the 1% sales tax allocation for the Forestry program
was exhausted. A Parks Crew Supervisor that
supervises Weed & Pest activities was transferred to
the Weed & Pest Fund.
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City of Casper
Detailed Changes to Personnel
(Full-Time Position Basis)

Change From FY 2010 to FY 2011
Continued from Previous Page

Changein

Full-Time Explanation of Change
Positions

Enterprise Funds
Aquatics -1 A vacant Custodial Maintenance Worker | was
eliminated. This position was shared between the Ice
Arena and the Aquatics Center.

Events Center -3 The vacant Marketing Assistant and the vacant Food &
Beverage Kitchen  Supervisor positions were
eliminated. The Assistant Box Office Manager became
vacant as a result of the retirement of the Box Office

Manaaer and was eliminated.
Special Revenue Funds

Weed & Pest Control 1 A Parks Crew Supervisor that supervises Weed & Pest
activities was transferred to the Weed & Pest Fund
from Parks.

Metropolitan Planning Office 2 This cost center was set-up as separate fund in FY

2011. The presentation of staffing was moved from the
General Fund to the Special Revenue fund category.

Internal Service Funds

Central Garage -1 A vacant Equipment Mechanic Il position was
eliminated.

Information Technology -1 A vacant GIS Technician position was eliminated.

Property & Liability 2 Two Risk Management positions were moved to the

Property and Liability Fund so that this fund would
operate as a true self-funding internal service fund with
all of its costs allocated to the areas it serves.

Trust & Agency Funds

Metro Animal Control -1 A vacant Kennel Technician position was eliminated.
Public Safety Communication -1 A vacant Call Taker position was eliminated.

Center

Health Promotions Manager 1 A position was added by the City Council during budget

reviews to manage the City's health insurance program
in the Health Insurance fund, with a focus on limiting
cost increases.

Total -26
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City of Casper
All Funds Personnel Summary By Fund
(Full-Time Position Basis)

78

FY 2011
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Authorized Authorized Authorized Authorized Adopted
Fund Positions Positions Positions Positions  Positions
General Fund
City Manager 6 5 5 5 5
City Attorney 6 7 7 7 6
Municipal Court 7 8 8 8 7
Finance 21 21 21 21 21
Human Resources 7 7 7 7 5
Planning 4 5 5 5 5
Code Enforcement 11 12 12 12 12
Police 111 114 115 115 104
Fire 75 76 76 76 75
Engineering 13 13 14 14 13
Traffic 6 6 6 6 6
Streets 29 29 28 30 28
Cemetery 3 3 3 3 3
Parks 20 21 22 22 19
Fort Caspar 3 4 4 4 4
322 331 333 335 313
Enterprise Funds
Water 29 29 31 31 31
Water Treatment Plant 12 12 10 10 10
Sewer 7 7 7 7 7
Wastewater Treatment Plant 15 15 15 15 15
Refuse Collection 14 15 15 15 15
Balefill 15 17 18 18 18
Aquatics 3 3 4 4 3
Golf Course 5 5 5 5 5
Ice Arena 3 3 3 3 3
Recreation Center 9 9 8 8 8
Hogadon 3 4 4 4 4
Casper Events Center 14 16 18 18 15
129 135 138 138 134



City of Casper

All Funds Personnel Summary By Fund cont'd
(Full-Time Position Basis)

Fund

FY 2011

FY 2007 FY 2008

Authorized Authorized Authorized Authorized

FY 2009

FY 2010 FY 2011

Adopted

/

Positions Positions Positions Positions  Positions
Special Revenue Funds
Metropolitan Planning 2 2 2 2 2
Weed & Pest Control 1 1 2 2 3
Community Develop. Block 2 2 2 2 2
Grant
Police Grants - 1 1 1 1
5 6 7 7 8
Internal Services Funds
Central Garage 16 16 16 14 13
Information Technology &
GIS 12 15 15 15 14
Buildings & Grounds 12 12 12 12 12
Property and Liability Fund - - - - 2
40 43 43 41 41
Trust & Agency Funds
Metro Animal Control 11 11 11 11 10
Public Safety
Communications 22 22 22 22 21
Health Insurance Fund - - - - 1
33 33 33 33 32
Capital/One-Time Funds
American Recovery Act - - - 1 1
- - - 1 1
Total without City Council 529 548 554 555 529
\
Total City Staffing
560 - 554 555
550 548
540 -
529 529
530 -
520 -
510 -
500 T T T T 1
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
J
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City of Casper
All Funds Personnel Summary By Fund

(Full-Time Position Basis)
FY 2011

Percent of
FY 2008 FY 2009 FY 2010 FY 2011  Total City
Authorized Authorized Authorized  Adopted  Staffing in

Fund Positions Positions Positions Positions FY 2011
General Fund 331 333 335 313 59.2%
Enterprise Funds 135 138 138 134 25.3%
Special Revenue Funds 6 7 7 8 1.5%
Internal Service Funds 43 43 41 41 7.8%
Trust & Agency Funds 33 33 33 32 6.0%
American Recovery Act - - 1 1 0.2%
Total without City Council 548 554 555 529 100.0%
4 N
FY 2010 Full-Time Positions by Fund
/Enterprise Funds, 138
Special Revenue
Funds, 7
General Fund, 335_—
Internal Service
/ Funds, 41
Trust & Agency Funds,
- 33
\American Recovery
Act, 1
N /
/ R
FY 2011 Full-Time Positions by Fund
/Enterprise Funds, 134
Special Revenue
Funds, 8
General Fund, 313_— /
Internal Service
/ Funds, 41
T Trust & Agency Funds,
| 32
American Recovery
S Act, 1 )

80



City of Casper
All Funds Personnel Summary By Department

(Full-Time Position Basis)
FY 2011

Percent of
FY 2008 FY 2009 FY 2010 FY 2011  Total City
Authorized Authorized Authorized Adopted Staffingin

Department Positions Positions Positions Positions FY 2011
City Manager & IT/GIS 20 20 20 19 3.6%
City Attorney 7 7 7 6 1.1%
Administrative Services 29 29 29 28 5.3%
Fire 76 76 76 75 14.2%
Human Resources 7 7 7 8 1.5%
Leisure Services 44 46 46 42 7.9%
Community Development 21 21 21 21 4.0%
Police 148 149 150 137 25.9%
Public Services 196 199 199 193 36.5%
Total without City Council 548 554 555 529 100.0%
4 N
FY2010 Full-Time Positions By Department
Community
Development, 21
Leisure Services, 46
Human Resources, 7
Administrative
Services, 29
City Attorney, 7\/
City Manager & IT/GIS,
N\ 20 Y,
4 I
FY 2011 Full-Time Positions by Department
Community
Development, 21
Leisure Services, 42____—
Human Resources, 8_/
Administrative
Services, 28 y
City Attorney, 6 /
City Manager & 
IT/GIS, 19
- %
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City of Casper
All Funds Personnel Summary By Function

(Full-Time Position Basis)
FY 2011

Percent of
FY 2008 FY 2009 FY 2010 FY 2011 Total City
Authorized Authorized Authorized Adopted Staffingin

Function Positions Positions Positions Positions FY 2011
Public Safety 232 233 234 219 41.4%
Public Works 196 199 199 193 36.5%
Leisure 44 46 46 42 7.9%
Planning & Development 21 21 21 21 4.0%
Internal Support & Customer Service 50 50 50 49 9.3%
Central Administration 5 5 5 5 0.9%
Total without City Council 548 554 555 529  100.0%
" N

FY 2010 Full-Time Positions by Function

Public Works, 199

—_

Leisure, 46

- Y

Planning &
Development, 21

Internal Support &
Customer Service, 50

Central

Public Safety, 234 Administration, 5

FY 2011 Full-Time Positions by Function

Public Works, 193

\

Leisure, 42

Planning &
Development, 21

Internal Support &

Customer Service, 49

Public Safety, 219/

Central
Administration, 5
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Fund Reserves
Summary
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Fund Reserves

As detailed in the Financial & Budget Policies, fund reserves balances should be
maintained at adequate levels to safe-guard the financial condition of the City.
Fund reserve balances are the resources of a certain fund with portions of these
funds being designated or reserved for certain purposes by policy. Balances in
excess of the City policy for that fund are considered to be undesignated and
available for appropriation.

For most funds, fund reserves balances have components that are considered
designated or reserved for certain purposes. These can be funds reserved to
provide operating reserves, emergency and stabilization reserves, debt service
reserves, capital asset replacement reserves, and reserves specific to certain
unique operating aspect of a certain fund.

Any amounts that exceed the total calculated or designated reserved fund equity
balances are considered undesignated fund equity and are available for
appropriation.

Explanation of changes in fund reserve balances for FY 2011

The following funds’ reserve balances are anticipated to increase or decline by
more than 10% during FY 2011:

» Capital Funds
o Capital Projects (-46.19%)
o Capital Equipment (-66.53%)
0 Optional One Cent #13 Sales Tax Fund (-22.88%)
Water (26.34%)
Sewer (18.87%)
Wastewater Treatment Plant (-13.1%)
Refuse Collection (10.86%)
Balefill (14.08%)
Golf Course (-22.99%)
Weed & Pest Control (-21.57%)
Revolving Land Fund (-98.78%)
Special Assessments (-36.66%)
Perpetual Care Accumulated Interest Earnings (-18.14%)
Metro Animal Control (11.75%)
ALL FUNDS (-13.82%)

VVVVVVVVVVVYY

Capital Funds

For the three capital funds with reserves including capital projects, capital
equipment, and 1% #13, the reserves balance will decrease by a total of
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$11,424,705. This decrease is mainly due to rebudgeting of expenditures for
already funded capital projects from FY 2010 and the spending of reserves for
new capital projects. The capital funds tend to fluctuate to reflect the scheduling
of major capital projects. The ending reserve levels maintain a reserve in each
capital fund sufficient for scheduled capital projects that are planned in the capital
improvement plan for the future.

Water Fund, Sewer Fund, Refuse Collection, and Balefill Fund

The Water Fund, Sewer Fund, Refuse Collection Fund and Balefill Fund will be
replenishing reserves to pay for capital expenditures in future years, to avoid
paying for these expenditures through debt.

These funds have had extensive capital replacement programs in recent years,
including FY 2011, with significant investments made from accumulated
reserves, user fees, and unexpected revenues such as grants. The desirable
level of reserves is established through the rate models and debt stipulations for
all four funds.

Wastewater Treatment Fund

The Wastewater Treatment Plant Fund will be using reserves to pay for capital
expenditures, to avoid paying for these expenditures through debt. The amount
of reserves retained is within the policies adopted through rate models and debt
stipulations for both funds.

Golf Course Fund

The Golf Course Fund will be using reserves to pay for capital expenditures, to
avoid paying for replacement golf carts through debt. However, the Golf Course
has been unable to generate positive earnings in recent years so the reserve will
likely not be replenished to fund further capital replacements in the future.

Weed & Pest Control Fund

The Weed & Pest Control Fund will be using excess reserves to pay for
operational expenditures. In recent years, Weed & Pest activities had been
performed by personnel in the General Fund and the FY 2011 budget more
accurately allocates weed and pest control activities to this dedicated funding
source.

Revolving Land Fund
Each year, the entire reserve balance of this fund is budgeted for land purchases

to facilitate redevelopment in specified areas. For FY 2011, this amount is
$2,100,000. No specific purchases are planned for FY 2011.
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Special Assessments

The reserves of this fund are used as revolving funding for certain street projects
to avoid issuing debt. These expenditures are assessed to property owners and
as payments are made this fund will replenish over time. This reserve is being
used in FY 2011 to fund a transfer to the Capital Projects Fund to pay for the
local assessment district portion of the Fort Casper neighborhood project.

Metro Animal Control Fund

This fund will be replenishing the depreciation reserves to pay for capital
expenditures in future years, which usually entail replacement kennels, pickup
trucks and similar capital items.

All Funds

The City is currently budgeted to use $12,372,919 from the reserves of all funds
in FY 2011. This 13.82% decrease in overall reserves is mainly due to the City
undertaking one-time capital projects and using savings rather than debt to pay
for these projects. Any capital projects not completed during FY 2010 were
added to reserves of those funds and rebudgeted for FY 2011. The decrease in
reserves is not due to using reserves to fund operations, and the City’s balance
between operational revenues and expenditures is healthy.
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City of Casper
Projected Ending Reserves
(Budget Basis)

FY 2011
Projected %
FY 2011 FY 2011 Change in
June 30, 2010 Adopted Adopted June 30, 2011 Reserves
Fund Projected Revenues Expenditures** Projected  During FY 2011
General Fund $ 19,809,314 $ 38,789,870 $ 39,001,611 $ 19,597,573 -1.07%
Capital Funds
Capital Projects Fund 10,221,783 8,270,070 12,991,853 5,500,000 -46.19%
Capital Equipment 3,922,165 1,090,000 3,699,300 1,312,865 -66.53%
Optional One Cent #13 Sales Tax 17,895,075 8,075,000 12,168,622 13,801,453 -22.88%
Enterprise Funds
Water 6,086,160 14,130,574 12,527,375 7,689,359 26.34%
Water Treatment Plant - 2,406,690 2,406,690 -
Sewer 2,496,409 4,638,594 4,167,437 2,967,566 18.87%
Wastewater Treatment Plant 4,571,725 3,428,336 4,027,250 3,972,811 -13.10%
Refuse Collection 3,055,694 4,803,933 4,472,029 3,387,598 10.86%
Balefill 5,167,640 5,113,759 4,386,298 5,895,101 14.08%
Aquatics - 971,607 971,607 - 0.00%
Golf Course 393,320 1,046,653 1,137,065 302,908 -22.99%
Ice Arena 29,622 459,685 460,017 29,290 -1.12%
Casper Recreation Center 102,017 1,120,660 1,120,660 102,017 0.00%
Hogadon 412,395 753,696 753,006 413,085 0.17%
Casper Events Center 22,122 2,898,094 2,898,094 22,122 0.00%
Parking Lots 515,973 30,220 29,533 516,660 0.13%
LifeSteps Campus $ 3,701 $ 184500 $ 184500 $ 3,701 0.00%

** FY 2011 Adopted Expenditures adjusted for depreciation and other non-cash expenses.
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City of Casper

Projected Ending Reserves

(Budget Basis)

FY 2011
Projected %
FY 2011 FY 2011 Change in
June 30, 2010 Adopted Adopted June 30, 2011 Reserves
Fund Projected Revenues Expenditures** Projected  During FY 2011
Special Revenue Funds
Weed & Pest Control $ 347,121 % 538,000 $ 612,857 $ 272,264 -21.57%
Redevelopment Loan Fund 156,794 296,307 285,467 167,634 6.91%
Transit Services 14,739 1,146,575 1,146,575 14,739 0.00%
Police Grants 120,638 1,305,589 1,305,589 120,638 0.00%
Special Fire Assistance 78,491 110,000 110,000 78,491 0.00%
Revolving Land Fund 2,114,698 12,546 2,101,500 25,744 -98.78%
Community Development Block Grant - 983,874 983,608 266 #DIV/0!
MPO - 712,379 712,379 - 0.00%
Debt Services Funds
Special Assessments 2,251,103 35,500 860,747 1,425,856 -36.66%
Internal Services Funds
Central Garage 848,449 3,179,716 3,204,718 823,447 -2.95%
City Campus Fund 25,174 391,561 391,561 25,174 0.00%
Information Technology & GIS 28,754 1,202,880 1,202,880 28,754 0.00%
Buildings & Grounds 126,369 1,091,063 1,091,063 126,369 0.00%
Property & Liability Insurance 565,419 916,399 916,399 565,419 0.00%
Trust & Agency Funds
Perpetual Care 274,114 3,530,523 2,830,249 224,388 -18.14%
Metro Animal Control 255,405 891,811 861,811 285,405 11.75%
Public Safety Communications 1,147,125 2,112,662 2,122,928 1,136,859 -0.89%
Health Insurance $ 6500535 $ 7,287,417 $ 7,436,384 $ 6,351,568 -2.29%
Total - All Funds 89,560,043 123,956,743 135,579,662 77,187,123 -13.82%

** FY 2011 Adopted Expenditures adjusted for depreciation and other non-cash expenses.

88




Debt Summary



City of Casper
Outstanding Debt by Type
Last Ten Fiscal Years

Business-Type Activities

Waste Water Golf Course Total Primary
At End of Fiscal Year Water Fund Treatment Balefill Sewer Fund Government
2001 295,406 - - - 529,754 825,160
2002 282,941 - - - 524,939 807,880
2003 2,274,167 127,738 - - 519,931 2,921,836
2004 3,036,832 325,767 - - 514,723 3,877,322
2005 4,601,870 476,017 - - 509,306 5,587,193
2006 6,930,584 1,401,017 - - 503,673 8,835,274
2007 7,952,944 5,995,891 - - 497,814 14,446,649
2008 8,661,925 10,500,000 2,189,530 - 491,721 21,843,176
2009 8,313,693 10,088,955 2,106,137 - 485,384 20,994,169
2010* 11,631,935 9,667,634 2,018,339 $ 637,492 478,794 24,434,194 Projected
2011* $ 10945496 $ 9,235,780 $ 1,927,481 $ 612,847 $ 472,202 $ 23,193,806 Projected

*If related projects have not been completed, repayment schedules are estimated based on the best available
information.

All outstanding debts shown are as of the last day of each fiscal year (June 30).

The City of Casper has no General Obligation debt. Small copier leases are excluded from this schedule.

Debt Changes in Enterprise Operations

FY 2001 to 2011
12,000,000
10,000,000 B
8,000,000 i
6,000,000 l E
4,000,000 Hhid
|
2,000,000 EEE
| | B - El EE_ - -
Water Fund Waste Water Treatment Balefill Sewer Golf Course Fund
2001 ®W2002 w2003 W2004 W2005 ®2006 ®2007 ®2008 w2009 ®2010* wm2011*
Outstanding Debt Amounts as of 6/30/09
During FY 2009
Principal Interest Total Amount pavment Last
Fund Lender Payment Payment Payment Outstanding Freyuenc Rate  Payment
Amount Amount Amount as of 6/30/09 q Y Date
Water* WWwWDC $ - % - bl $ 47,447 Annual 4.00% ok
Water WwDC $ 16,404 $ 7,878 $ 24,282 $ 180,545 Annual 4.00% 6/1/2017
Water SLIB $ 66,072 $ 30,148 $ 96,220 $ 1,125,273 Annual 2.50% 10/1/2022
Water SLIB $ 61,694 $ 34526 $ 96,220 $ 1,319,397 Annual 2.50% 4/1/2025
Water SLIB $ 64,816 $ 31,404 $ 96,220 $ 1,191,345 Annual 2.50% 6/1/2024
Water SLIB $ 60,189 $ 36,031 $ 96,220 $ 1,381,090 Annual 2.50% 9/1/2026
Water SLIB $ 22,752 $ 13,620 $ 36,372 $ 522,056 Annual 2.50% 8/1/2026
Water SLIB $ 58,721 $ 37,499 $ 96,220 $ 1,441,279 Annual 2.50% 8/1/2027
Water SLIB $ 45,031 $ 38,360 $ 83,391 $ 1,105,261 Annual 2.50% 4/1/2028
Balefill SLIB $ 83,392 $ 56,780 $ 140,172 $ 2,106,138 Annual 2.50% 4/1/2028
Waste Water Treatment Plant SLIB $ 411,045 $ 262,500 $ 673,545 $ 10,088,955 Annual 2.50% 12/1/2027
Golf WWwDC $ 6,337 % 19,669 $ 26,006 $ 485,384 Annual 4.00% 12/1/2043
$ 896,453 $ 568,415 $ 1,464,868 $ 20,994,170
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Fund

Water
Water
Water
Water
Water
Water
Water
Water
Water
Water*
Sewer*
Balefill
Waste Water Treatment Plant
Golf

Fund

Water
Water
Water
Water
Water
Water
Water
Water
Water
Water*
Sewer*
Balefill
Waste Water Treatment Plant
Golf

Outstanding Debt Amounts as of 6/30/10
Projected & Unaudited

Principal Interest Total Amount payment Last
Lender Payment Payment Payment Outstanding Frequency Rate  Payment
Amount Amount Amount as of 6/30/10 Date
WwDC $ 771 $ - * $ 1,055,229 Annual 4.00% *
WwDC $ 17,060 $ 7222 $ 24,282 $ 163,485 Annual 4.00% 6/1/2017
SLIB $ 68,099 $ 28121 $ 96,220 $ 1,057,174 Annual 2.50% 10/1/2022
SLIB $ 63,236 $ 32984 $ 96,220 $ 1,256,161 Annual 2.50% 4/1/2025
SLIB $ 66,437 $ 29,783 $ 96,220 $ 1,124,908 Annual 2.50% 6/1/2024
SLIB $ 61,693 $ 34527 $ 96,220 $ 1,319,397 Annual 2.50% 9/1/2026
SLIB $ 23320 $ 13,052 $ 36,372 $ 498,736 Annual 2.50% 8/1/2026
SLIB $ 60,189 $ 36,031 $ 96,220 $ 1,381,090 Annual 2.50% 8/1/2027
SLIB $ 46,156 $ 37,235 $ 83,391 $ 1,059,105 Annual 2.50% 4/1/2028
SLIB ARRA** $ - 8 - $ - $ 2,716,650 Annual 2.50% **
SLIB ARRA** $ - % - $ - $ 637,492 Annual 2.50% i
SLIB $ 87,799 $ 52,653 $ 140,452 $ 2,018,339 Annual 2.50%  4/1/2028
SLIB $ 421,321 $ 252,224 $ 673,545 $ 9,667,634 Annual 2.50% 12/1/2027
WwDC $ 6,590 $ 19415 $ 26,005 $ 478,794 Annual 4.00% 12/1/2043
$ 922,671 $ 543247 $ 1,465,147 $ 24,434,194
Outstanding Debt Amounts as of 6/30/11
Projected & Unaudited
Principal Interest Total Amount payment Last
Lender Payment Payment Payment Outstanding Frequency Rate  Payment
Amount Amount Amount as of 6/30/11 Date
WwDC $ 17,743 $ 6,540 $ 24,283 $ 1,037,486 Annual 4.00% i
WwDC $ 163,485 $ - $ 24,282 $ - Annual 4.00%  6/1/2017
SLIB $ 69,801 $ 26,420 $ 96,221 $ 987,373 Annual 2.50% 10/1/2022
SLIB $ 68,098 $ 28123 $ 96,221 $ 1,188,063 Annual 2.50% 4/1/2025
SLIB $ 64,817 $ 31,404 $ 96,221 $ 1,060,091 Annual 2.50% 6/1/2024
SLIB $ 63,236 $ 32985 $ 96,221 $ 1,256,161 Annual 2.50% 9/1/2026
SLIB $ 23904 $ 12,468 $ 36,372 $ 474,832 Annual 2.50% 8/1/2026
SLIB $ 61,694 $ 34527 $ 96,221 $ 1,319,396 Annual 2.50%  8/1/2027
SLIB $ 47,311 $ 36,080 $ 83,391 $ 1,011,794 Annual 2.50% 4/1/2028
SLIB ARRA** $ 106,350 $ 101,875 $ 208,225 $ 2,610,300 Annual 2.50% **
SLIB ARRA** $ 24645 $ 23608 $ 48,253 $ 612,847 Annual 2.50% **
SLIB $ 90,858 $ 49,757 $ 140,172 $ 1,927,481 Annual 2.50% 4/1/2028
SLIB $ 431,854 $ 241691 $ 673,545 $ 9,235,780 Annual 2.50% 12/1/2027
WwDC $ 6592 $ 19416 $ 26,006 $ 472,202 Annual 4.00% 12/1/2043
$ 1240388 $ 644,892 $ 1745632 $ 23,193,806

WWDC is the Wyoming Water Development Commission, an agency of the State of Wyoming.
SLIB is the Wyoming State Land and Investment Board, an agency of the State of Wyoming

*If related projects have not been completed, repayment schedules are estimated based on the best available
information.

*** FY 09- Wyoming Water Development Commission has authorized this loan in the amount of $1,056,000 for use in
project construction costs. The note will become payable in annual installments including principal and interest
beginning one year after the substantial completion of the project at 4.0% interest rate. The loan is currently being
drawn down as the project progresses.

** FY 10 & FY 11- Wyoming State Land and Investment Board has authorized an American Recovery Act loan in the
amount of $2,716,650 for Water and $637,492 for Sewer. The note will become payable in annual installments
including principal and interest beginning one year after the substantial completion of the project at 2.5% interest rate.
The loan is currently being drawn down as the project progresses.
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Performance Summary
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A guide to using the FY 2008-2010
Casper ICMA Performance Management Section

The City of Casper has been participating in the International City/County
Management Association (ICMA) Center for Performance Measurement (CPM)
performance management initiative since FY 2004. To ensure relevancy to the
budget, only the three most recent years of available data are used in this report.

The following is a summary snapshot of important measures from the City of
Casper’s performance management program. It is intended to give quick insight
into the performance of the City operation using a color coded system. This
section but is a much abbreviated version of the total amount of data available
through the ICMA CPM survey. Preliminary FY 2010 data is used for this report
because the ICMA data collection process occurs after the fiscal year is
completed, with final FY 2010 data not yet available at the time of budget
creation.

While the ICMA data is comprehensive for the areas covered, many areas are
not covered, such as water utilities among others. For this reason, the City built
an internal performance measurement system built around the goals for each
cost center that was deployed during FY 2010. Most areas have performance
reported alongside the goal and budget information throughout this document.

These measures are be used to supplement ICMA-CPM data in this year’s
budget document to give a multiple views of the performance of the organization.
The City will continue to refine the measures included in the budget document in
FY 2011 so that the measures included are helpful to understanding how the City
of Casper is operating.
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City of Casper Performance Information compared to the ICMA Center for Performance
Measurement Group

The trend and measures are compared to the desired trend and assigned a color corresponding to
the following legend

Excellent

Good

Warning or Of Concern
Poor

ICMA Medians are shown only on standardized measures to avoid comparison between dissimilar size cities.
For measures that are not standardized, ICMA medians will be shown as Not Applicable.

General Demographics Casper FY Casper FY Casper FY  Current Trend Desired Trend ICMA 2009
2008 Actual 2009 Actual 2010 Estimate or Target Actual
Median

Population 53,003 54,047 54,680 Slowly] Slowly| Not
Increasing| Increasing| Applicable
Square miles of jurisdiction 25.88 26.01 26.1 Slowly| Slowly] Not
Increasing Increasing| Applicable
Population density 2048.02 2163.6 2,180.7 Slightly, Stable or 2085.2
increasing| increasing due
to infill
[Median household income | $43,807| $46,669| 43,813.0] Increasing| Increasing]  $56,163|
Percentage of individuals below 9.4% 10.5% 11.00% Increasing Decreasing 9.5%
poverty level
Percentage of families below poverty 6.8% 7.3% 7.75% Increasing Decreasing 7.0%
level
[Unemployment rate | 2.7%| 6.2%)| 7.65%| Increasing] Stable] 7.4%)|
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Casper FY
2008 Actual

Casper FY
2009 Actual

Casper FY
2010 Estimate

Current Trend

Desired Trend
or Target

UCR Part | violent crimes reported per 2.79 Decreasing Decreasing
1,000 population
2.92 2.68 2.5
UCR Part | property crimes reported 41.2 Decreasing Decreasing
per 1,000 population
46.9 43.6 31.0
Juvenile arrests for UCR Part | crimes 30.63% Decreasing Decreasing
as percentage of total arrests for UCR
Part | crimes 35% 36% 23%
Percentage of UCR Part | violent and 29.5% Increasing Increasing
property crimes cleared 28.7% 25.0% 26.0%
Percentage of UCR Part | violent 50.0% Below ICMA Increasing
crimes cleared 60.6% 40.7% median 58.2%
Percentage of UCR Part | property 28.9% Increasing Increasing
crimes cleared 26.7% 24.5% 22.1%
Juvenile arrests for Part Il Drug Abuse Decreasing Decreasing
Offenses as a percentage of total
arrests for UCR Part Il Drug Offenses
33.7% 25.0% 26.0% 10.6%
DUI Arrests per 1,000 Population Decreasing but|Decreasing due
significantly| to deterrence &
higher than prevention
ICMA median
11.58 10.5 9.6 4.27
DUI Arrests per 1,000 Traffic Stops Decreasing but|Decreasing due
significantly| to deterrence &
higher than prevention
ICMA median
42.62 36.7 35 18.41
Fatal traffic accidents per 1,000 Stable & below| Decreasing
population ICMA median
0.04 0.037 0.037 0.043
Injury producing traffic accidents per Stable, but] Decreasing
1,000 population significantly]
above ICMA|
6.07 6.5 6 median 4.70
Total average time from receipt of call Through| Total target is
to arrival on scene process, less than 4
redesign and a minutes 30
focus on the| seconds. This
dispatching had been a
function, this| specific focus
area has| are of the City|
improved| Council and the
dramatically. Police
Not available 823* 258 Department. 367.00
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Fire and EMS

Casper FY
2008 Actual

Casper FY
2009 Actual

Casper FY
2010 Estimate

Current Trend Desired Trend
or Target

Residential structure fire incidents per 1.78 2.04 1.7 Stable & lower Decreasing 2.13
1,000 residential structures than median
One or two family residential structure 78% 63% 69.6% Need to Increasing. 67%
fire incidents: Confined to room of maintain.]| Goal is 100%
origin
One or two family residential structure 89% 100% 100.00% 3yrtrend is 100% is the 96.49%
fire incidents: Confined to room or very good.| desired target
structure of origin (Combined) Casper Maintain
created measure progress.
Fire incidents involving structures 43 43 40 Stable Decreasing Not
applicable
Total fire incidents (structure and non- 158 127 111 Decreasing Decreasing Not
structure) applicable
Total structure fire incidents per 1,000 2.23 2.22 2.0 Lower than Decreasing 2.59
structures median and
decreasing
Total structure fire incidents per 81.1 79.6 71.8| Decreasing & Decreasing 111.00
100,000 population significantly]
lower than
ICMA median
Total fire incidents (structure and non- 2.98 2.35 2.0 Lower than Decreasing 2.83
structure) per 1,000 population median and
decreasing
Total non-fire incidents requiring a 5,012 5,662 5954.50]| Increasing due Stable or| Not]
response to more decreasing| applicable
demand for non
fire services.
Total fire and non-fire incidents per 975 1071 1103.80 Increasing Stable or 666
10,000 population significantly} decreasing
above ICMA
median due to
non-fire
incidents
Percentage of commercial and 123% 109% 105.0%| Above 100% is 100% 100%
industrial structures inspected possible with
multiple
inspections.
Percentage of residential, commercial 9.2% 8.1% 8.85% Increasing| Increasing due 5.9%

and industrial structures inspected

to addition of
multi-family|
residential
rental

properties
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Leisure Services

Casper FY
2008 Actual

Casper FY
2009 Actual

Casper FY
2010 Estimate

Current Trend

Desired Trend
or Target

Total number of participants in all 160,490 166,715 167,905 Increasing Increasing
aquatics programs for the FY Not
(Lessons, open swim, teams, etc) Applicable
Percent of lesson programs (including 14% 25% 27% Increasing Increasing 26%
camps) filled to capacity)
$ of Revenue generated per hole -Golf 34,758 $37,196 38,191 Increasing Increasing $50,871
Course (Casper has 27 holes)
37% 58% 45% Increasing Target is at 43%
least 50%
Percentage of swimming pool recovered
expenditures recovered through user through user
fees and charges fees
Net Annual operating impact of
Leisure Service activities (excluding Not
utilities) -$243,554 -$735,038 -$1,703,530( Loss increasing Decreasing.| Applicable
Net Annual operating impact of
Leisure Service activities including Not
utilities -$1,057,537 -$1,473,780|  -$2,379,142| Loss increasing Decreasing.| Applicable
Net annual subsidy (loss) per capita
(including utilities) for Leisure Services
activities -$20 -$27 -$44| Loss increasing| Decreasing.. -13
This measure
Percent of Leisure Service has suffered
expenditures recovered through user due to
fees 83% 79% 67% economy.| Target is 100% 71%
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Fire and EMS Casper FY Casper FY Casper FY  Current Trend Desired Trend ICMA 2009

2008 Actual 2009 Actual 2010 Estimate or Target Actual
Median
Response Times- % of emergency Not available  Not available 53.60% 1st year with ~ No target yet 41.3%
calls with response times under 5 quality data. set for year
minutes from call entry to arrival Currently better
than median.
Response Times- % of emergency Not available  Not available 93.40% 1st year with 100% of priority 86.2%
calls with response times under 8 quality data. 1 emergency
minutes from call entry to arrival Currently better calls in less

than median. than 8 minutes

Response Times- % of emergency Not available  Not available 87.80% 1st year with 100% of priority 65.0%
calls with response times under 5 quality data. 1 emergency
minutes from dispatch to arrival Currently better calls in less

than median. than 5 minutes

Streets and Traffic Casper FY Casper FY Casper FY  Current Trend Desired Trend ICMA 2009
2008 Actual 2009 Actual 2010 Estimate or Target Actual
Median
Percentage of paved lane miles 90% 91% Increasing| Goal is 100% 82.47%
assessed as being in satisfactory or
better condition Not available
Number of linear miles swept by street No clear trend Increasing Not
sweepers 18,784 10,612 15,000 applicable
Street sweeping expenditures per No clear trend| Stable below
linear mile swept 5yr average of|
$25.07 $37.98 $25.00 $27 $36.03
Number of lane miles treated per hour Stable at higher| Stable 2.6
paid for snow and ice control productivity|
than median.
2.93 2.84 2.90
Average response time in working Stable Stable 1.0
days to complete traffic signal repair
0.25 0.25 0.25
Average response time in working Stable Stable
days to complete traffic signal
replacement 1 1 1 1
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Refuse and Recycling

Casper FY
2008 Actual

Casper FY
2009 Actual

Casper FY
2010 Estimate

Current Trend

Desired Trend
or Target

Number of residential refuse accounts Increasing Increasing Not
17035 17411 17,610 Applicable
Number of non-residential accounts Increasing Increasing
(classified as commercial in Casper) Not
956 1041 1,048 Applicable
Total number of refuse collection Increasing Increasing
accounts served by jurisdiction . Not
17991 18452 18,658 Applicable
Tons of refuse collected from Stable Stable or
residential and non-residential decreasing due
accounts to diversion Not|
30,578 30,342 30,500 Applicable
Average tons collected per account Stable Stable or
decreasing due
to diversion
1.70 1.60 1.63 1.32
Tons of yard waste composted Increasing Increasing Not|
3,228 3,596 4,092 Applicable
Tons of recyclable material collected Increasing but| Increasing
as a % of all material collected significantly}
lower than
comparison
5.5% 6.8% 7.1% communities 14.4%

Risk Management

Casper FY
2008 Actual

Casper FY
2009 Actual

Casper FY
2010 Estimate

Current Trend

Desired Trend
or Target

Total property loss, premiums, and $1.95 $2.10 $3.00| Increased due Stable or
other expenditures per $1,000 of] to July 3 Flood Decreasing
valuation of all property at risk in FY 2010 $2.30
Total cost of risk- Sum of all types for|]  $1,409,440 $1,645,922 $1,800,000( Increased due Decreasing Not|
Casper to July 3 Flood Applicable
in FY 2010
Total cost of risk per capita $24 $30 $33| Increased due Decreasing. $18
to July 3 Flood
in FY 2010
Number of workers' comp claims per 10 11 9 Decreasing Decreasing
100 FTEs 9.8
Number of workers' comp claims 67 74 66 Decreasing Decreasing Not
Applicable
Expenditures for workers' comp per| $2.02 $1.89 $1.80| Steady decline Decreasing $2.09
$100 of total jurisdiction salaries and for three years
benefits in a row|
Workers Comp- Total # of days lost to 265 473 454 Variable no Decreasing Not
injury] clear trend Applicable
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Casper FY
2008 Actual

Casper FY
2009 Actual

Casper FY
2010 Estimate

Current Trend

Desired Trend
or Target

Developed park acres per 1,000 Stable Stable or
population|Not available 6.2 6.2 Increasing 7.30
Total park acreage per 1,000 High versus| Stable or
population{Not available 30.3 30.3 median increasing 14.30
Percentage of park acreage that is 20% 20% Stable No target.
developed|Not available 67.8%
Total miles of bike, walking, and hiking 24.10 24.00 24.10 Increasing Increasing Not|
trails Applicable
Total miles of bike, walking, and hiking 4.55 4.44 4.41 Stable.| Increasing due 2.1
trails per 10,000 Population Population is to trail
increasing at| development
faster rate than| by rails to trails,
addition of] and Platte
trails.| River Parkway|
Estimated number of trees for which 13,300 13,574 13,750 Steadily| Increasing Not
jurisdiction is responsible for| increasing Applicable
Number of trees pruned during fiscal 575 514 525| No clear trend Increasing Not
year| Applicable
Estimated percentage of trees pruned No clear trend Increasing
during fiscal year| 4.32% 3.79% 4.00% 5.90%
Utility expenditures Variable based Stable or Not|
on rainfall.| decreasing due| Applicable
Taking steps to| to conservation
increase
conservation.
$522,850 $557,274 $458,500
Parks expenditures per acre- general Decreasing| Decreasing due
maintenance plus utilities to process
$1,971 $1,710 $1,650 improvements $1,841
Total Parks expenditures per capita Decreasing due Stable
to budget cuts
and additional
efficiencies.
$49 $52 $51 $30
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Human Resources Casper FY Casper FY Casper FY  Current Trend Desired Trend ICMA 2009
2008 Actual 2009 Actual 2010 Estimate or Target Actual
Median
Turnover rates among Full-Time 11.0% 5.7% 5.0% Increased Decreasing 4.6%
permanent employees during boom,
now decreasing
Turnover rates among Full-Time 8.8% 5.3% 4.8% Decreasing Decreasing 3.1%
permanent public safety employees
Sick leave hours used per 1,000 40.2 324 30.0 Decreasing Decreasing 30.5
scheduled work hours- All City full-time
employees
Sick leave hours used per 1,000 46.9 34.7 32.0 Decreasing Decreasing 30.3
scheduled work hours- Public Safety|
employees,
Centralized Human Resources FTEs 0.69 0.73 0.75 Stable. Stable 0.92
per 100 total Jurisdiction FTEs
Number of Jurisdiction Employees at| 1169 1196 1150 Slightly] Slightly Not
end of reporting period decreased due Increasing| Applicable
to limited part-|
time hiring|
Employee Benefits as a percentage of 31.5% 31.5% 31.5% Stable Stable 36.3%
total salary and wages (excluding
overtime)
Number of job classifications| 220 220 220] Stable] Stable 167
% of salary and benefit expenditures 4.3% 3.7% 3.25% Stable Stable 2.8%
that were overtime
Total jurisdiction FTEs per 1,000 13.0 12.97 125 Slightly| Stable 9.5
population decreasing due
to elimination of
vacant
positions and
limitations on
overtime and
part-time|
Benefit Expenditures per jurisdiction $13,136 $13,979 $14,958 Average| Increase below| $17,021
FTE] Increase of| inflation
3.65%
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Obesity Prevention

(New survey for FY 2009)

# of Grocery Stores per 10,000 pop - in the 3 Largest
Under Served Census Tracts

Casper FY
2009

1.4

Casper FY
2010 Estimate

1.4

Analysis

There is only one grocery store
in Casper's three underserved
Census tracts. An additional
grocery store in any these
areas would make them
comparable with other areas off
the City in access to groceries.

1.63

Farmers Market- Farmer Days per 10,000 population

57.4

65

Increasing as more people are
aware of Downtown Farmer's
Market in its second year. As|

demand increases at the
market, more farmers have
been participating in Casper's
two farmers markets.

59.21

% of residences within 1/2 mile of outdoor recreation
facilities or parks

93%

93%

While this is currently stable,
with the addition of Alta Vista]
Park and Buckboard Park
planned for FY 2011, this will
continue to increase

50.34%

Percentage of total shared-use paths and bike lanes
to the total mileage of paved streets managed and
paid for by jurisdiction

4.70%

4.70%

While this is currently stable,
additional path miles are
planned by the Platte River
Parkway Trust pathway system
and the Rails to Trails System.

5.69%

Percentage of paved sidewalks mileage to paved
streets mileage

84%

86%

Based on the recommendations
of the Walkability Study, the City
has identified major areas in
need of sidewalks and has been
funding the addition of
sidewalks on City-owned
properties

48.92%

Percentage of Residential and commercial parcels
within 1/4-mile network distance of a bus stop or
within 1/2 mile network distance of a train stop

62.30%

63%

Increasing due to infill
residential developments,
including the construction of
new apartment complexes near|

40.63%

Percentage of zoned acres within jurisdiction zoned
as mixed-use.

14.40%

14.40%

No major changes were made
during FY 2010. The long-term
goal is to have mixed use
zoning Increase due to zoning
reclassification of additional
areas. However, the City is|
focusing first on the
redevelopment of the Old
Yellowstone district, which was|
rezoned to a new mixed use

zoning classification.

10.39%
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Obesity Prevention
Continued

Percent of Vacant Buildings

Casper FY
2009

Casper FY
2010 Estimate

Analysis

Stable. The national economic
downturn has counteracting
other efforts, such as stepped
up code enforcement, to reduce
vacant properties.

The other two cities that were able to answer the vacant buildings question were Bridgeport, CT with 14% vacancy and Coral

Springs, FL with 1.52%

***Other Obesity Prevention questions on this survey are related to Natrona County School district policies related to exercise,
access to facilities, quality of food in schools, policies regarding walkability and bikability of school locations, and other school
policies. Casper answered these questions for the Casper area on the ICMA survey but these measures are not under City of Casper

control.

Sustainability (New

survey for FY 2009)

Casper FY
2009

Casper FY
2010 Estimate

Analysis

The primary use of water in
Casper is for irrigation. This will

vary with the weather with FY 30,713
2010 being a wet year with low] Range is
water sales. No major programs|from 20,558
have been initiated for water| gallons to
Residential Water usage per capita 44,033.95 42,000.00 conservation. 91,244
Median
No major programs have been 3440.
initiated for residential, Range is
Residential wastewater commercial, or industrial water| from 1,843
usage/generated per capita 3,440.37 3,440.00 conservation. to 5,845.
Electricity usage will likely be|] Median is|
reduced by increased rates and|16,812,029.
the implementation of demand| Range is
charges by Rocky Mtn Power. In from
addition, Rocky Mtn Power is| 1,470,976
funding efficiency programs and| (Alaska) to
incentives for eliminating old| 36,978,283
appliances and buying Energy| (Sarasota,
Residential electricity usage per capita 13,322,265 13,000,000 Star appliances. Fl).
Casper has about double the
open space as the ICMA]
median. No specific target has
been set locally for a target
Acres of open space per capita 0.03 0.03 amount of open space. 0.015
To increase the diversion rate,| Median is
Casper is focusing on large 26.1%.
volumen categories of waste] Range is
that can be diverted from the| from 3.5%
landfill. A pilot program is| (Oklahoma|
Total refuse diversion rate (refuse and planned for FY 2011 for| City, OK) to|
recyclables collected not but not residential yard waste pickup in[  70% (EIK
landfilled) 15.61% 16.50% a separate bin.|Grove, CA).
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General Fund

General Fund Summary
General Fund Revenue
City Councill
City Manager
City Attorney
Municipal Court
Finance
Human Resources
Health, Social, and Community Services
Planning
Code Enforcement
Police
Fire-EMS
Engineering
Streets
Traffic
Cemetery
Parks
Fort Caspar Museum
Transfers Out
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General Fund

Revenues
Taxes
Licenses & Permits
Intergovernmental
Charges for Service
Fines & Forfeitures
Miscellaneous
Transfers In

Total Revenues

Expenditures
Personnel
Contractual Services
Materials & Supplies
Other
Capital
Transfers Out

Total Expenditures

Net All General Fund

General Fund Budget Summary

% of
Total
FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
ACTUAL REVISED ESTIMATE ADOPTED % A Budget
$39,302,647 $40,109,802 $34,245,982 $32,383,101 -19% 83%
1,100,645 877,400 1,041,000 926,000 6% 2%
25,193 20,000 20,000 20,000 0% 0%
2,413,348 2,323,334 2,399,759 2,324,983 0% 6%
1,609,238 1,931,500 1,933,633 1,945,000 1% 5%
1,390,827 949,030 936,069 1,073,286 13% 3%
333,527 223,328 223,328 117,500 -47% 0%
$46,175,425 $46,434,394 $40,799,771 $38,789,870 -16%  100%
$25,647,357 $27,547,284 $26,302,577 $25,395,520 -8% 65%
6,568,320 6,626,160 6,385,612 6,065,684 -8% 16%
1,856,721 2,028,580 1,844,297 1,777,466 -12% 5%
2,083,568 2,752,509 2,199,020 1,360,653 -51% 3%
266,473 207,785 190,710 146,000 -30% 0%
12,975,362 7,646,731 7,520,139 4,256,288 -44% 11%
$49,397,801 $46,809,049 $44,442,355 $39,001,611 -17%  100%
$(3,222,376) $ (374,655) $(3,642,584) $ (211,741) -43%
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General Fund Summary
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General Fund Summary
(Budget Basis)

FY 2011
FY 2009 FY 2010 FY 2010 FY 2011 % A

Revenues ACTUAL BUDGET ESTIMATE ADOPTED
Mineral Taxes

Severance $ 2,087,180 $ 2,103,970 $ 2,103,970 $ 2,103,970 0%

Royalties 2,084,432 2,081,560 2,081,560 2,081,560 0%

Above-The -Cap 5,244,002 4,719,602 4,981,799 3,417,571 -28%

Natrona County Consensus 161,342 - - - 0%
Sales & Use Tax

General 19,866,283 21,131,426 15,300,000 15,600,000 -26.2%

Food Tax Replacement 949,049 930,170 930,170 - -100%
Property Tax 3,393,834 3,393,176 3,400,000 3,570,000 5%
Auto Tax 1,206,504 1,206,504 1,103,658 1,100,000 -9%
Fuel Taxes 987,369 1,050,000 920,000 1,020,000 -3%
Cigarette Tax 440,841 455,000 400,000 440,000 -3%
Franchise Fees 2,881,811 3,038,394 3,024,825 3,050,000 0%
Licenses & Permits 1,100,645 877,400 1,041,000 926,000 6%
Intergovernmental 25,193 20,000 20,000 20,000 0%
Charges for Services 2,413,348 2,323,334 2,399,759 2,324,983 0%
Fines & Forfeitures 1,609,238 1,931,500 1,933,633 1,945,000 1%
Interest 1,029,877 800,000 800,000 800,000 0%
Miscellaneous 360,950 149,030 136,069 273,286 83%
Transfers In 333,527 223,328 223,328 117,500 -47%
Total Revenue $ 46,175,425 $ 46,434,394 $ 40,799,771 $ 38,789,870 -16%
Expenditures
City Council $ 885,637 $ 1,081,450 $ 620,286 $ 484,241 -55%
City Manager 707,986 834,124 715,153 693,611 -17%
City Attorney 629,026 733,859 652,606 663,277 -10%
Municipal Court 624,058 657,918 612,225 601,140 -9%
Finance 1,856,871 1,942,155 1,900,427 1,920,953 -1%
Health, Social & Community Svcs. 1,350,691 1,686,365 1,671,174 986,559 -41%
Human Resources 637,025 663,961 617,847 447 552 -33%
Planning 545,414 556,433 532,599 521,368 -6%
Code Enforcement 982,509 1,098,658 1,050,658 1,055,856 -4%
Police 10,783,433 11,405,236 10,953,317 10,311,203 -10%
Fire 7,116,844 7,461,001 7,354,626 7,355,337 -1%
Engineering 1,237,474 1,356,863 1,268,960 1,163,821 -14%
Streets 3,956,076 4,234,942 3,964,661 3,839,341 -9%
Traffic 1,332,428 1,370,218 1,266,516 1,276,516 -T%
Cemetery 445,708 489,386 440,148 438,407 -10%
Fort Caspar 469,207 531,407 500,363 438,233 -18%
Parks 2,862,052 3,058,342 2,800,650 2,547,908 -17%
Transfers Out 12,975,362 7,646,731 7,520,139 4,256,288 -44%
Total Expenditures $ 49,397,801 $ 46,809,049 $ 44,442,355 $ 39,001,611 -16.7%
Net Fund $ (3,222,376) $ (374,655) $ (3,642,584) $ (211,741)
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General Fund Summary
(Budget Basis)
FY 2011

General Fund Revenues by Category
FY 2011
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General Fund Revenue
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GENERAL FUND REVENUE ANALYSIS BY MAJOR CATEGORIES

MINERAL TAXES

Adopted FY 11 Revenue Amount: $ 7,603,101
Trend: Declining
% Change in Category from FY 2010 Budget to FY 2011 Adopted: -15%.

Explanation of Major Items: The amount of Mineral Taxes distributed to local governments is
set by the Wyoming state legislature. These taxes represent 20% of total General Fund revenue.

Above-the Cap funding is set by the General Government Appropriations bill by the Wyoming
legislature for two year periods, with the current allocation covering FY 2011 and FY 2012. This
information is provided to the City of Casper by the Office of State Lands and Investments.
Please note that this revenue was cut by the Wyoming State legislature by 28% in FY 2011.

Information on the Federal Mineral Royalty and Federal Severance Taxes distribution is provided
by the Wyoming Association of Municipalities. This revenue item is set according to a fixed
distribution formula and will be flat for FY 2008, FY 2009, and FY 2010.

Above-the-cap revenue is determined by the Wyoming State legislature and does not use a set
allocation formula from year to year.

SALES AND OTHER TAXES

Adopted FY 11 Revenue Amount: $18,160,000

Trend: Declined rapidly in the beginning of FY 2010 and has stabilized since then

% Change in Category from FY 2010 Budget to FY 2011 Adopted: -27%

Explanation of Major Items: This category of taxes tends to be elastic with activity in the
economy. As sales increase, these revenues tend to increase as well. These taxes represent
47% of General Fund revenue.

The exception in this group is the state sales tax replacement on food, which is allocated by the
state legislature when the legislature eliminated taxes on groceries and was eliminated for FY
2011. The overall decrease since FY 2008 is from $2,109,100 to $0.

Even with food sales exempted, the City had seen strong growth in sales tax in FY 2004-2009.
However, during FY 2010 revenues declined by 21.5% from the actual amount received in FY
2009.TSales tax receipts appear to have stabilized at this new lower level.

As the national recession became more severe, it has made it difficult to rely on traditional trend
based models for revenue projection. These models do no work well with rapid changes to
revenue as occurred at the end of FY 2009 and during FY 2010. For this reason, the revenue
projections for sales tax is based on observations of FY 2010 actual revenues, local conditions,
and anecdotal information of whether the economy will continue to decline, will be flat, or will
slightly increase. The revenue projection for FY 2011 sales tax is based on a slight increase over
the actual revenue levels to date for FY 2010.

The Auto Tax, Cigarette Tax, Gasoline Tax, and Special Fuels tax are all forecasted to have flat
revenue growth due to diminished activity that takes into account estimates for FY 2010 year-end
revenues. These revenues correspond with overall decreases in activity in other parts of the local
economy.
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PROPERTY TAXES

Adopted FY 11 Revenue Amount: $ 3,570,000
Trend: Increasing at a decreasing rate
% Change in Category from FY 2010 Budget to FY 2011 Adopted: 5%

Explanation of Major Items: This category of taxes tends to be traditionally relatively stable and
represent 9% of General Fund revenue. However, in FY 2008 and FY 2009, this category had
large percentage increases. FY 2010 has a smaller percentage increase. This can be tied to both
increases in value of existing property and new property developments coming onto the property
tax rolls.

Due to continued property development coming onto the taxable rolls during FY 2010, general
property taxes were forecasted to increase by 5% over the FY 2011 estimated revenues.

However, if property values continue to decline for both residential and commercial properties or

if building slows, these taxes could be flat or have a negative growth rate in the future after
reassessment of property values by the County Assessor.

FRANCHISE FEES

Adopted FY 11 Revenue Amount: $ 3,050,000
Trend: Flat
% Change in Category from FY 2010 Budget to FY 2011 Adopted: 0%

Explanation of Major Items: Together, franchise fees represent 8% of General Fund revenue.

QWEST franchise fees have declined an average of six percent a year since FY 2005.
These continued declines have impacted the franchise fee category’s performance.

Source Gas franchise fees are based on the number of the therms sold rather than the price per
therm, and varies with usage dependent on weather and temperature conditions.

The increases in some franchise fee categories such as the cable television franchise have been
offset by decreases in other franchise fee revenue categories, namely the telephone franchise.

LICENSES

Adopted FY 11 Revenue Amount: $ 242,000
Trend: Declining due to weaker demand
% Change in Category from FY 2010 Budget to FY 2011 Adopted: -4%

Explanation of Major Items: Each license type has stable pricing or fees, with revenue only
generally increasing with volume. With volume being limited either by market demand or by state
law (liquor licenses) the room for growth in license revenue is generally constrained. Licenses
represent 1% of General Fund revenues.

The primary drops are in licenses related to construction, such as electrician licenses and
contractor licenses.

PERMITS

Adopted FY 11 Revenue Amount: $ 684,000
Trend: Increasing after a sharp drop during FY 2010
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% Change in Category from FY 2010 Budget to FY 2011 Adopted: 10%

Explanation of Major Items: Each permit type has stable pricing or fees, with revenue only
generally increasing or decreasing with volume. Volume in the case of permits is generally a
reflection of construction activity. Permits represent 2% of General Fund revenues.

The Community Development Department personnel have provided information that construction
activity is slowing with fewer major projects currently planned for FY 2011. These revenue
estimates were based on information provided by personnel in the building inspection division.
However, because the slowdown in FY 2010 was not as severe as was budgeted for, this
revenue is expected to increase 10% from the FY 2010 budget.

CHARGES FOR SERVICE

Adopted FY 10 Revenue Amount: $ 2,324,983
Trend: Flat
% Change in Category from FY 2010 Budget to FY 2011 Adopted: 0%

Explanation of Major Items: Some charges for service have increased for FY 2011, with
revenue projections based on the FY 2010 estimates.

However, the drop in reimbursed revenue from the Wyoming Department of Criminal
Investigations (DCI), which is now budgeted in the American Recovery Act (ARRA) Fund, kept
this category from showing any growth for FY 2011. Overall, this change caused a net savings to
the General Fund, as the American Recovery Act picked up 100% of the police officer assigned
to DCI.

Charges for service represent 6% of General Fund revenues.

FINES AND FORFEITURES

Adopted FY 11 Revenue Amount: $ 1,945,000
Trend: Flat in FY 2011 after a large increase in FY 2010 due to increased fine schedule
% Change in Category from FY 2010 Budget to FY 2011 Adopted: 1%

Explanation of Major Items: The revenue type “Fines and Forfeitures” increased an estimated
20% during FY 2010, which was budgeted for in FY 2010. This revenue item was driven by
increases to the municipal fine and bond schedule by the Municipal judges near the end of FY
2009. Further increases are not projected during FY 2011, so this revenue is budgeted to remain
flat.

Parking fines also increased due to new higher fine rates that were implemented in FY 2009.
Increased enforcement have kept actual revenue stronger than budgeted in FY 2010, with a 23%
increase over FY 2010 budgeted for FY 2011.

Fines and Forfeitures represent 5% of General Fund revenues.

MISCELLANEOUS

Adopted FY 11 Revenue Amount: $ 1,073,286
Trend: Positive growth in the short-term
% Change in Category from FY 2010 Budget to FY 2011 Adopted: 13%
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Explanation of Major Items: The largest revenue source in this group is interest income, which
represents 77% of this category.

Miscellaneous revenue sources represent 3% of General Fund revenues.

TRANSFERS IN

Adopted FY 11 Revenue Amount: $ 117,500

Trend: One-Time decline as Forestry program ends due to exhausting 1% #13 sales tax
allocation

% Change in Category from FY 2010 Budget to FY 2011 Adopted: -47%

Explanation of Major Items: The transfer in to the General Fund originates in the 1% #13 fund.
$87,500 of the transfer provides funding for the Community Action Partnership. This is part of a
four year allocation that began in FY 2009. The balance of the transfer is related to budgeted
costs for the forestry program in Parks, which are down significantly for FY 2011 as the Forestry
program exhausts its’ 1% #13 sales tax allocation.

Transfers In represents less than 1% of General Fund revenues.
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Taxes
Mineral Taxes

Mineral Severance Tax

Mineral Royalties Tax

Mineral Taxes - Supplemental

Mineral - Above-The-Cap Funding

Natrona County Consensus**
Total Mineral Taxes

FY 2011 Budget
(Budget Basis)

General Fund Revenues

% of
Total
FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
ACTUAL REVISED ESTIMATE ADOPTED % A Budget
$ 2,087,180 $ 2,103,970 $ 2,103,970 $ 2,103,970 0%
2,084,432 2,081,560 2,081,560 2,081,560 0%
- - - - 0%
5,244,002 4,719,602 4,981,799 3,417,571 -28%
161,342 - - - 0%
$ 9,576,956 $ 8,905,132 $ 9,167,329 $ 7,603,101 -15% 20%

**$14,000,000 of FY 2009 Natrona County Consensus revenue monies are budgeted in the Balefill Fund.

Other Taxes
Auto Tax
Cigarette Tax
Sales/Use Tax
Sales Tax - Food Tax Replacement
Gasoline Tax
Special Fuels Tax
Total Other Taxes

Property Taxes
Property Tax
Total Property Tax

Franchise Fees
Bresnan Franchise
QWEST Franchise
Rocky Mtn. Power Franchise
Source Gas Franchise
Total Franchise Fees

Total Taxes

Licenses
Liquor Licenses
Health Licenses
Alarm/False Alarms
Other Licenses
Contractor Licenses
Electrician Licenses
Plumber Licenses
Total Licenses

$ 1,206,504 $ 1,206,504 $ 1,103,658 $ 1,100,000 -9%
440,841 455,000 400,000 440,000 -3%
19,866,283 21,131,426 15,300,000 15,600,000 -26%

949,049 930,170 930,170 - -100%

665,366 720,000 620,000 680,000 -6%

322,003 330,000 300,000 340,000 3%
$23,450,046 $24,773,100 $18,653,828 $18,160,000 -27% 47%
$ 3,393,834 $ 3,393,176 $ 3,400,000 $ 3,570,000 5%
$ 3,393,834 $ 3,393,176 $ 3,400,000 $ 3,570,000 5% 9%
$ 692595 $ 723519 $ 731,236 $ 750,000 4%

150,153 137,150 133,589 130,000 -5%

1,430,784 1,507,725 1,490,000 1,500,000 -1%

608,279 670,000 670,000 670,000 0%
$ 2,881,811 $ 3,038,394 $ 3,024,825 $ 3,050,000 0% 8%
$39,302,647 $40,109,802 $34,245,982 $32,383,101 -19% 83%
$ 138,505 $ 128,000 $ 129,000 $ 133,000 4%

39,909 29,000 36,000 36,000 24%
20,015 20,000 7,000 7,000 -65%
21,147 20,000 22,000 15,000 -25%
37,466 32,000 28,000 30,000 -6%
15,749 15,000 15,000 12,000 -20%
7,161 9,000 10,000 9,000 0%
$ 279,952 $ 253,000 $ 247,000 $ 242,000 -4% 1%
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FY 2011 Budget
(Budget Basis)

General Fund Revenues

% of
Total
FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
ACTUAL REVISED ESTIMATE ADOPTED % A Budget
Permits
Building Permits $ 560,670 $ 400,000 $ 600,000 $ 500,000 25%
Electrical Permits 112,891 85,000 75,000 75,000 -12%
Mechanical Permits 52,935 35,000 30,000 30,000 -14%
Plumbing Permits 77,535 90,000 65,000 65,000 -28%
Other Permits 13,302 10,000 20,000 10,000 0%
Sidewalk & Curb Cuts Permit 3,360 4,400 4,000 4,000 -9%
Total Permits $ 820,693 $ 624400 $ 794,000 $ 684,000 10% 2%
Total License & Permits $ 1,100,645 $ 877,400 $ 1,041,000 $ 926,000 6% 2%
Intergovernmental Revenue
Summer Youth Wages $ 148 $ - % - $ - 0%
WYDOT I-25 20,000 20,000 20,000 20,000 0%
Federal Grants- Kistler Building 45 - - - 0%
Federal Grant SHPO Brochure 5,000 - - - 0%
Total Intergovernmental $ 25,193 $ 20,000 $ 20,000 $ 20,000 0% 0%
Charges for Services
Planning & Community Development
P & CD - Rental Fees $ 3,995 $ 4,100 $ 4,100 $ 4,100 0%
P & CD - Plan Checking Fees 216,790 120,000 200,000 160,000 33%
P & CD - Zoning/Subdivision 19,567 27,000 12,000 12,000 -56%
P & CD - C.A.T.C. Building Rent 8,425 8,450 8,450 8,450 0%
P & CD - Weed/Litter Abatement 5,464 3,500 26,000 3,500 0%
P & CD - Building Inspection 46,758 40,000 75,000 75,000 88%

Total Planning & Comm. Dev $ 300,999 $ 203,050 $ 325550 $ 263,050 30% 0.7%

Miscellaneous Charges

Ft. Caspar Admissions $ 25,882 $ 22,000 $ 23,375 $ 22,000 0%
Ft. Caspar Building Rent 3,084 3,000 2,000 3,000 0%
Ft. Caspar Concessions 58,083 65,000 55,000 60,000 -8%
Other Charges 932 2,000 1,000 - -100%
Cemetery Fees 97,320 85,000 65,000 80,000 -6%
NCSD #1 Crossing Guards 20,000 20,000 20,000 20,000 0%

Total Miscellaneous Charges $ 205301 $ 197,000 $ 166,375 $ 185,000 -6% 0.5%

Interdepartmental
Administrative Fees $ 154973 $ 100,992 $ 100,992 $ 101,141 0%
Interdepartmental Charges 1,506,405 1,560,992 1,560,992 1,544,242 -1%
Total Interdepartmental $ 1,661,378 $ 1,661,984 $ 1,661,984 $ 1,645,383 -1% 4%
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FY 2011 Budget
(Budget Basis)

General Fund Revenues

% of
Total
FY 2009 FY 2010 FY 2010 FY 2011 FY 2011
ACTUAL REVISED ESTIMATE ADOPTED % A Budget
Public Safety Fees
Police Contract Wages $ 22,815 $ 25,000 $ 15,000 $ 15,000 -40%
Police Accident Reports 9,171 8,500 8,000 8,000 -6%
Police VIN 19,085 14,000 15,000 15,500 11%
Police Miscellaneous 17,938 16,000 36,500 35,000 119%
Police NCSD #1 Officer 103,000 105,000 105,000 105,000 0%
Police Restitution Fines 303 800 550 550 -31%
Police - DCI 73,358 92,000 65,800 52,500 -43%
Total Public Safety Fees $ 245670 $ 261,300 $ 245850 $ 231,550 -11% 1%
Total Charges For Services $ 2,413,348 $ 2,323,334 $ 2,399,759 $ 2,324,983 0% 6%
Fines & Forfeitures
Court Fines and Forfeitures $ 1,473,508 $ 1,800,000 $ 1,783,837 $ 1,800,000 0%
Court Costs 74,394 75,000 75,000 75,000 0%
Parking Fines 56,815 53,000 71,296 65,000 23%
Court Appointed Attorney 4,521 3,500 3,500 5,000 43%
Total Fines & Forfeitures $ 1,609,238 $ 1,931,500 $ 1,933,633 $ 1,945,000 1% 5%
Miscellaneous
Interest On Investments $ 1,029,877 $ 800,000 $ 800,000 $ 800,000 0%
Gain/Loss On Investments 50,347 - (5,334) - 0%
Contributions - Fort Educator 42,373 46,630 41,403 37,611 -19%
Fire Staffing Reimbursements - - - 35,675 100%
Miscellaneous 268,230 102,400 100,000 200,000 95%
Total Miscellaneous $ 1,390,827 $ 949,030 $ 936,069 $ 1,073,286 13% 3%
Transfers In
Transfers In LAD Repayment of Loan - - - - 0%
Transfers In 1% #13 333,527 223,328 223,328 117,500 -47%
Total Transfers In $ 333527 $ 223328 $ 223328 $ 117,500 -47% 0.3%
Total Revenue $46,175,425 $46,434,394 $40,799,771 $38,789,870 -16%  100%
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City Council
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City Council

Mission Statement: To set the direction for the City organization to promote public health,
safety and well being of all citizens and visitors in Casper.

Goal Setting: The Casper City Council met in April 2009 to establish goals for FY2010 and
FY2011.

High Priority Goals

1. To develop a plan for the acquisition of land and for active recruitment of businesses in
the Old Yellowstone District and downtown, including an anchor project.

2. To evaluate and develop a comprehensive plan including financial resources for the
support of social services.

3. To promote passage of the November 2010 County-wide Optional 1% Sales Tax.

Lower Priority Goals

1. To explore alternatives for the use of the outdoor pools.

2. To review the City’s annexation policy.

3. To develop a strategy to obtain 3-4 minute police response time for high priority calls.

4, To convene a consortium of stakeholders to explore expansion of higher education

options to include a four year college/university in Casper.

5. To review the current economic development strategies which are pursued by the City
and CAEDA.
6. To develop a multi-faceted plan to deal with alcohol issues using the meth program

approach as a model.
7. To adopt and implement the first phase of the downtown street enhancement study.

8. To commit to and implement a plan for energy efficiency in City facilities.

Highlights from FY 2010: Progress was made on the first High Priority Goal with the award of
the construction contract for Yellowstone Highway reconstruction from David Street to Spruce
Street with a combination of local and federal funds. This area has also seen some additional
investment by existing property owners and opportunities for property acquisition and/or
property swaps to bring in new investment. The reconstruction of Beech Street adjacent to the
NIC was made possible through Federal Transportation Administration stimulus funding. The
KC Apartments were closed and a hew owner identified for a future redevelopment project that
will result in demolition and reconstruction of a new affordable housing project.

The second goal was addressed with a special Work Session in February 2010 to look at a
better way for Council to determine the appropriate role of City government in the provision of
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social services. Council decided to work closely with the Community Action Partnership on a
strategic assessment of all the human service needs in Casper.

A formal citizen engagement process was initiated this year to educate the public and to get
their input on how the Optional 1% Sales Tax should be spent. A survey, website and public
meetings utilizing keypad polling to solicit responses have been implemented.

Highlights for FY 2011: This budget was reduced by 55% primarily through a 67% reduction
of the Council Goals line item and a 62% reduction in travel and training.

Despite these reductions, additional progress is planned on several of the Lower Priority Goals,
including enhancing livability of the Downtown with major street improvement projects on David
Street and Collins Drive. The City Council is also working with local landlords on a new
inspection program and active enforcement of health and safety codes in rental properties in the
Downtown.

The City’s Sustainability Committee is working with staff on identifying ways to reduce energy
usage and will be tracking the impact of the Long Energy Solutions contract to make
improvements in City facilities that will result in more energy efficiency savings. Three energy
conservation projects will be completed at the Casper Events Center during FY2011 using
Federal Stimulus Funds and one-time monies from the Capital Fund. An Energy Assurance
Plan will also be prepared for the City organization.
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General Fund Expenditures

City Council
City Council Staffing Summary
FY 2008 FY 2009 FY 2010 FY 2011
Full Time Positions
City Council Members 9 9 9 9
Total 9 9 9 9
Part Time Employees (Budget) $ - $ - $ -
City Council Budget Summary
FY 2009 FY 2010 FY 2010 FY 2011
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenditures
Personnel $ 72,826 $ 87,104 $ 106,700 $ 86,604 -1%
Contractual Services 124,692 138,328 105,249 114,637 -17%
Materials & Supplies 2,909 4,000 3,000 3,000 -25%
Other 679,744 847,018 402,837 275,000 -68%
Capital 5,466 5,000 2,500 5,000 0%
Total Expenditures $ 885,637 $ 1,081,450 $ 620,286 $ 484,241 -55%
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Expenses
Personnel
Salaries & Wages
Full Time
Total Salaries & Wages

Benefits
FICA/Medicare Tax
Workers' Compensation
Total Benefits

Total Personnel

Contractual Services
Elections
Survey Services
Insurance & Bonds
Telecommunications
Postage/Shipping
Advertising
Printing/Reproduction
Travel & Training
Other Contractual
Association Dues

Total Contractual Services

FY 2011 Budget
(Budget Basis)

City Council

FY 2009 FY 2010 FY 2010 FY 2011
ACTUAL REVISED  ESTIMATE ADOPTED % A
$ 67,400 $ 80,000 $ 100,000 $ 80,000 0%
$ 67,400 $ 80,000 $ 100,000 $ 80,000 0%
$ 5,027 $ 6,104 $ 6,200 $ 6,104 0%
399 1,000 500 500 -50%
$ 5426 $ 7104 $ 6,700 $ 6,604 7%
$ 72,826 $ 87,104 $ 106,700 $ 86,604 1%
$ 2,000 $ - % - $ 2,000 100%
- 5,000 - - -100%
2,928 2,928 2,928 2,637 -10%
1,615 1,500 1,500 1,500 0%
595 500 500 500 0%
43,332 35,000 35,000 35,000 0%
7,960 8,000 8,000 8,000 0%
19,254 26,000 5,000 10,000 -62%
- 9,400 5,000 5,000 -47%
47,008 50,000 47,321 50,000 0%
$ 124692 $ 138328 $ 105249 $ 114637 -17%
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FY 2010 Budget
(Budget Basis)

City Council
FY 2009 FY 2010 FY 2010 FY 2011
ACTUAL REVISED ESTIMATE ADOPTED % A
Materials & Supplies
Office Supplies $ 2,159 $ 2,000 $ 2,000 $ 2,000 0%
Books, Periodicals, Maps 750 1,000 500 500 -50%
Awards 0 1,000 500 500 -50%
Total Materials & Supplies $ 2,909 $ 4,000 $ 3,000 $ 3,000 -25%
Other Expenses
Programs & Projects $ 64,211 $ 82,451 $ 82,451 $ 25,000 -70%
ADA Compliance 3,765 14,310 15,000 - -100%
Council Goals 342,141 614,870 200,000 200,000 -67%
Public Information Initiative 94,272 5,387 5,386 - -100%
Community Interaction Initiative 15,000 45,000 45,000 - -100%
Police & Support Funding 74,400 - - - 0%
CEC Operations Study 37,540 - - - 0%
Newsletters 3,416 10,000 - - -100%
National Development Council 4,999 10,000 10,000 10,000 0%
CNFR 40,000 40,000 40,000 40,000 0%
Civic Engagement Process - 25,000 5,000 -
Total Other Expenses $ 679,744 $ 847,018 $ 402,837 $ 275,000 -68%
Capital - New
Technologies $ 5,466 $ 5,000 $ 2,500 $ 5,000 0%
Total Capital - New $ 5466 $ 5,000 $ 2,500 $ 5,000 0%
Total Expenses $ 885637 $ 1081450 $ 620,286 $ 484,241 -55%
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City Manager’s Office
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City Manager

Mission Statement: To provide the administration and coordination of day-to-day operations of
City government, and for the implementation of goals, objectives and policies established by the
City Council.

1.

FY 2011 Goal: Improve the efficiency and effectiveness of the City Council packet
process.

Objective: Receive 90% of Council Agenda items in the proper format with all
attachments by 12:00 noon on the Wednesday prior to the regular Council meeting date.

Objective: Electronically deliver 100% of Council Packets to City Councilmember by
noon on the Friday, prior to the regular Council meeting date.

Objective: Amend no more than 1% of agenda items after the agenda has been
published and delivered to the City Council.

Objective: Implement the Agenda Manager software system to submit, review and
finalize all agenda packet materials by December 31, 2010.
FY 2011 Goal: Reduce the energy consumption of Casper City Government.

Objective: Reduce the amount of electricity (KWHs) consumed by the City government
for its operations.

Objective: Reduce the amount of natural gas (BTUs) consumed by the City government
for its operations.

Objective: Reduce the amount of gasoline and diesel fuel (gallons) consumed by the
City government for its operations.

FY 2011 Goal: Support the renewal of the Optional 1% Sales Tax.

Objective: Prepare a list of projects to be funded by Optional 1%#14 by July 30, 2010.

Objective: Respond to citizen comments and questions within 24 hours utilizing the One
Cent Process Website, individual phone calls or email.

Objective: Attend group meetings, when invited, to discuss the 1% Process and the use
of 1% funds in an attempt to speak to more than 1,000 citizens by November 1, 2010.

Objective: Prepare a final report on the citizen engagement process by December 31,
2010.
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Highlights from FY 2010: The Special Projects Coordinator position was vacant most of the
year due to the transfer of the individual to the Human Resources Department as a full-time HR
Analyst. While working for the City Manager’s office the individual had successfully secured
funding for two major energy grants under the ARRA program through the Department of
Energy and the Wyoming Business Council. Existing staff in the City Manager’s office assumed
responsibility for managing these grants as well as the overall stimulus funding program
requirements. Two additional energy grants were received and are in the process of
implementation for FY 2011. Much of the travel and training budget was not utilized in
recognition of the need to reduce costs.

The Council Packet process was changed to eliminate the delivery of paper packets and the
interface of the agenda packets with the video streaming software during the regular meetings.
Additional steps are planned to continue to improve the process by which packets are
submitted, reviewed and published on the internet.

The office worked closely with the Engineering Division to develop a design/build contract for
energy efficiency upgrades to City buildings. An energy audit was completed in 2009 and the
final report will be presented to the City Council in July 2010.

The Optional 1% Process was revised and initiated through the City Manager’s office in
February 2010. A survey form was developed, a new website initiated, public meetings
conducted and educational materials distributed in an effort to engage the public in a discussion
about how their tax money should be spent. Results of the survey process will be compiled by
the end of June, and a proposed list of projects will be developed that reflect the priorities of the
community.

FY 2010 Performance Measures and Goals Reporting

Measure FY 2009 FY 2010 Plan FY 2010 YTD FY 2011
Actual Actual Target
Council Goals N/A Since Council Goals Tangible progress | To make
Implementation are on a two year made on 10 of 11 | tangible
cycle, ideally 50% of (90.9%) of 2010- | progress on
goals would see 2011 Council all
progress each year. Goals. A detailed | uncompleted
progress report 2010-2011
can be found on Council
pages 5-8. Goals.
Work Session Estimate Increased timeliness of | 95% On Time 95% On
Agenda Items 75% items submitted Time
submitted on
time
Regular session | Estimate Increased timeliness of | 90% On Time 90% On
agenda items 75% items submitted Time
submitted to City
Attorney on time
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Measure FY 2009 FY 2010 Plan FY 2010 YTD FY 2011
Actual Actual Target
Regular session | Estimate Increased timeliness of | 81% On Time 90% On
agenda item 75% items submitted Time
submitted to City
Manager’s Office
On-Time
Paperless 0% Implement paperless 50% of work 100% of
Council Meeting process by December | session packets council
packets 31, 2009. with 50% of | and 41.6% of packets
meetings in year with regular Council produced
digital packets. packets were electronically
paperless.

Highlights for FY 2011: The budget has been reduced by 16.8%. It eliminates the Special
Projects Coordinator position and reduces travel and training by 50%.

Staff will continue to work on the 1% process by engaging the public in a discussion about the
use of 1% funds. The next step in the packet process will be working with the departments to
have items submitted in digital form so that the internal review can take place without having to
print the materials.
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City Manager

City Manager Staffing Summary

FY 2008 FY 2009 FY 2010 FY 2011
Full Time Positions

Administrative Analyst 1 1 1 1
Administrative Secretary 1 1 1 1
Assistant City Manager 1 1 1 1
City Manager 1 1 1 1
Exec Secretary/ Laserfiche Administrator 1 1 1 1

Total 5 5 5 5

The personnel budget for FY 2010 also included a contractual positon for a special projects coordinator
that has been eliminated for FY 2011.

Part Time Employees (Budget) $ - $ - $ -

City Manager Budget Summary

FY 2009 FY 2010 FY 2010 FY 2011
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenditures
Personnel $ 647,001 $ 677,031 $ 623,604 $ 609,207 -10%
Contractual Services 34,428 35,158 26,658 25,687 -27%
Materials & Supplies 4,287 4,000 3,000 4,000 0%
Other 5,872 107,935 56,891 49,717 -54%
Capital 16,398 10,000 5,000 5,000 -50%
Total Expenditures $ 707986 $ 834,124 $ 715153 $ 693,611 -17%
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Expenses
Personnel
Salaries & Wages
Full Time
Part Time
Overtime
Total Salaries & Wages

Other Pay
Contractual Pay
Disability Leave Buy-Back
Other Allowances
Total Other Pay

Benefits

Health Insurance
Other Insurance Benefits
FICA/Medicare Tax
Retirement Contributions
Unemployment Compensation
Workers' Compensation

Total Benefits

Total Personnel

Contractual Services
Medical Testing Services
Insurance & Bonds
Telecommunications
Postage/Shipping
Printing/Reproduction
Travel & Training
Interdepartmental Services
Other Contractual
Association Dues

Total Contractual Services

Materials & Supplies
Office Supplies
Books, Periodicals, Maps
Total Materials & Supplies

FY 2011 Budget
(Budget Basis)

City Manager

FY 2009 FY 2010 FY 2010 FY 2011

ACTUAL REVISED ESTIMATE ADOPTED % A
440,432 445,880 $ 407,645 $ 398,106 -11%
- - - - 0%
3,140 3,000 3,000 3,000 0%
443,572 448,880 $ 410,645 $ 401,106 -11%
57,459 63,000 $ 62,489 $ 57,489 -9%
5,830 8,000 8,000 8,000 0%
1,020 1,200 1,200 1,200 0%
64,309 72,200 $ 71,689 $ 66,689 -8%
52,944 58,224 $ 58,224 $ 49,572 -15%
2,980 4,739 3,000 3,824 -19%
32,926 40,614 35,748 35,748  -12%
42,979 45,435 37,359 45,288 0%
68 0 0 0 0%
7,223 6,939 6,939 6,980 1%
139,120 155,951 $ 141,270 $ 141,412 -9%
647,001 677,031 $ 623,604 $ 609,207  -10%
221 600 $ 600 $ 600 0%
6,572 6,572 6,572 5919 -10%
1,193 1,000 1,000 1,000 0%
390 500 500 500 0%
1,454 1,500 1,500 1,500 0%
16,969 16,000 8,000 8,000 -50%
2,747 3,486 3,486 3,168 -9%
312 500 500 500 0%
4,570 5,000 4,500 4,500 -10%
34,428 35,158 $ 26,658 $ 25,687  -27%
1,857 2,000 $ 1,000 $ 2,000 0%
2,430 2,000 2,000 2,000 0%
4,287 4,000 $ 3,000 $ 4,000 0%
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Other Expenses
Programs & Projects
Operating Contingency
Staffing Contingency
Total Other Expenses

Capital - New
Light Equipment
Total Capital - New

Capital - Replacement
Technologies
Total Capital - Replacement

Total Expenses

FY 2010 Budget
(Budget Basis)

City Manager

FY 2009 FY 2010 FY 2010 FY 2011
ACTUAL REVISED  ESTIMATE ADOPTED % A
2,764 11,044 10,000 10,000  -9%

3,108 96,891 46,891 39,717 -59%

- - - - 0%

5,872 107,935 $ 56,891 $ 49,717 -54%

$ - $ - $ - $ - 0%
$ - $ - $ - $ - 0%
16,398 10,000 $ 5000 $ 5,000  -50%
16,398 10,000 $ 5000 $ 5000 -50%
707,986 834,124 $ 715153 $ _ 693,611 -16.8%
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City Attorney’s Office
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City Attorney

Mission Statement: To provide legal counsel for the City Council, City Manager, City
Departments and City Boards/Commissions which are not separate legal entities. Represent
the City in all lawsuits and administrative proceedings that are not referred to outside counsel,
and to prosecute criminal cases before the Municipal Court.

1. Goal: Maximize efficiency for review of contracts and other documents for the
administration of City government.

Objective: Develop form files for 90% of the standard contracts, resolutions and
ordinances for the Engineering Division by December 31, 2010.

2. Goal: Increase staff's knowledge in governmental, civil rights, real estate,
criminal and employment law.

Objective: Have each attorney attend at least two seminars/training programs in their
respective areas of practice for the City, and for cross training purposes.

3. Goal: Develop a document management system that tracks response time for
short-term and long-term projects, with the goal of improving response time to
written requests for document review and legal opinions.

Objective: Respond to 90% of written requests for short-term document review or legal
opinions within 5 working days of the receipt of the request.

Highlights from FY 2010: The City Attorney’s Office, in addition to representing the City
Council, supports the operations of all of the other City Departments and enforces the Casper
City Code by prosecuting code violations in the Casper Municipal Court.

The office plays an instrumental role in (and handles legal issues arising from) employment and
personnel relations, workers’ compensation and Title VII discrimination issues. The office also
oversees and monitors all litigation cases filed against the City. The office is further responsible
for the review of all contracts; subdivision and site plan agreements for new developments,
easements, and land related issues, including the documents for the acquisition and sale of real
property by the City.

Highlights for FY 2011: This budget was reduced by 10%. The travel and training lines were
reduced by 30%, and a vacant Assistant City Attorney | position has been eliminated.
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City Attorney

City Attorney Staffing Summary

FY 2008 FY 2009 FY 2010 FY 2011
Full Time Positions
Assistant City Attorney | 2 2 2 1
Assistant City Attorney Il 1 1 1 1
City Attorney 1 1 1 1
Deputy City Attorney 1 1 1 1
Legal Secretary 1 - - -
Administrative Secretary - 1 1 1
Paralegal 1 1 1 1
Total 7 7 7 6
Part Time Employees (Budget) $ - $ - $ -
City Attorney Budget Summary
FY 2009 FY 2010 FY 2010 FY 2011
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenditures
Personnel $ 554,128 $ 648,610 $ 577,230 $ 587,744 -9%
Contractual Services 48,717 55,769 49,396 49,053 -12%
Materials & Supplies 19,484 21,930 19,430 20,930 -5%
Other - 3,500 3,500 3,500 0%
Capital 6,697 4,050 3,050 2,050 -49%
Total Expenditures $ 629,026 $ 733,859 $ 652,606 $ 663,277 -10%
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FY 2010 Budget
(Budget Basis)

City Attorney
FY 2009 FY 2010 FY 2010 FY 2011
ACTUAL REVISED ESTIMATE ADOPTED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 416,694 $ 491,670 $ 430,974 $ 438,112  -11%
Total Salaries & Wages $ 416,694 $ 491670 $ 430,974 $ 438,112 -11%
Other Pay
Supplemental Pay $ - $ 6,000 $ 6,000 $ - -100%
Disability Leave Buy-Back 1,149 2,890 1,200 1,200 -58%
Accrued Leave Payoff 53 - - - 0%
Other Allowances - - - 5400 100%
Total Other Pay $ 1,202 $ 8,890 $ 7,200 $ 6,600 -26%
Benefits
Health Insurance $ 65,016 $ 64,860 $ 64,860 $ 62,328 -4%
Other Insurance Benefits 2,876 3,767 3,304 3,304 -12%
FICA/Medicare Tax 30,721 38,852 33,605 33,605 -14%
Unemployment Contributions 1,905 - - - 0%
Retirement Contributions 29,431 33,867 30,728 37,236 10%
Workers' Compensation 6,283 6,704 6,559 6,559 -2%
Total Benefits $ 136,232 $ 148,050 $ 139,056 $ 143,032 -3%
Total Personnel $ 554,128 $ 648,610 $ 577,230 $ 587,744 -9%
Contractual Services
Outside Legal $ 26,824 $ 30,000 $ 30,000 $ 30,000 0%
Medical Testing Services - 300 300 300 0%
Insurance & Bonds 3,057 3,057 3,057 2,753  -10%
Telecommunications 1,442 2,000 2,000 2,000 0%
Postage/Shipping 731 1,000 1,000 1,000 0